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Dear friends,

The period under review (01 April 2011 to 31 March 2012) has been
eventful and full of surprises. Till mid September 2011, all activities
of our integrated rural development programme for the people of
the nine villages directly impacted by Teesta Stage III (1200 MW)
HEP were in full swing and progressing as per schedule except for
the infrastructure development projects. Plans were afoot to ensure |
completion of all social development activities by end of March 2012. .

A massive earthquake of approximately 6.9 intensity on the Richter
scale devastated North Sikkim and brought untold misery on the local
populace. The Project Villages were the worst hit and the complete in- '
frastructure damaged beyond belief. The project area was completely
isolated making relief and rescue operation extremely difficult. BBF
team, along with other relief agencies, swung into action immediately
and rushed to the affected villages to provide medical aid, medicines
and essential supplies to the needy. In fact, at many places our teams
were the first to arrive at the site. A relief camp was set up at Naga to
provide shelter, food, medical aid and transportation to evacuees (the
local populace and staff/labourers from project area). A novel mobile
recharging facility was also provided.

With the funds that we have received from donors, BBF is in the
process of undertaking projects for the long term benefits of the proj-
ect villages. In addition to the projects approved by the R&R committee
under the LADP, some innovative programmes like Knowledge (Lhoric)
Centres, Farmers clubs, Adopt-an-aged programme and income gen-
erating activities like mushroom cultivation have been introduced.
Plans are afoot to further increase income generating programmes for
the larger good of the poorer section of the community.

We would like to place on record the immense support and coopera=
tion provided by our sponsors, Teesta Urja Limited and the

Government of Sikkim.

Jai Hind.
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foreword

Office of the District Collector
Mangan, North Sikkim

to write a few lines in the An-

nual Report publication of
Bhavishya Bharat Foundation. As
chairman of the R&R committee
of the Local Area Development
Programme under the Environ-
ment Management plan of Teesta
stage III (1200 MW) Hydro electric
power, [ have been privileged to

I t gives me immense pleasure
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be associated with Bhavishya
Bharat Foundation that imple-
ments the programme in nine
gram panchayats of North
Sikkim.

BBF has been actively involved in
the ground, rendering health-
care education, livelihoods and
infrastructure facilities. The re-
lief works done by the Founda-
tion in response to the
September earthquake won the
appreciation and affection of
both local people and Govern-
ment officials. The villagers have
appreciated the programmes of
BBF as they cooperated and par-

ticipated in all events organised
by BBF. It is indeed commend-
able for the organisation to
carry out several Innovative and
public oriented works for the in-
digenous communities residing
in project affected areas of
North Sikkim.

I Wish Bhavishya Bharat Foun-
dation all the success in their fu-
ture endeavours.

Mangan
10-04-2012

District Collectér, N Sikkim




foreword

~ Teesta - Il
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he Financial Year 2011-12 has
I come to an end and once

again BBF has risen to the
occasion in the arena of CSR. On
behalf of M /s Teesta Urja Limited,
as the donor, I would like to convey
our appreciation of the jobs being
carried out by your esteemed or-
ganisation in the field of health, ed-
ucation and other social welfare
activities for the project affected
villages in North District of Sikkim
in the last one year.

It is apt to mention here that, you
had come with the extensive pro-

05-04-12

A YEAR OF GREAT WORK BY BBF

grams to implement in the project
affected villages pertains to sustain-
able development by inculcating
proper planning in providing door
to door medical facilities, clean
drinking water by constructing req-
uisite infrastructures for the supply
from perennial distant sources and
constituting water management
committee in each village for the
maintenance, education facilities by
constructing infrastructures like
school buildings, play ground and
hostels, providing scholarships to
the students and imparting aware-
ness programs and other exposure
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tours and providing major concen-
tration in Livelihood development
plans for the villagers by imparting
trainings in cultivation of cash
crops, implementing techniques for
reviving large cardamom by involv-
ing scientists from State Spices
Board & National Council of Re-
search (NCR-ICAR), providing train-
ing in production of other
marketable products and helping
the villagers in market research by
forming Self Help Groups (SHGs) in
collaboration with reputed organi-
sations like NABARD & NHB. It feels
heartening to know the efforts in
providing comfort and awareness to
the villagers by such activities of
your organisation.

Aslo, it will be incomplete, if I do not

mention about the substantial con-
tributions made by your organisa-
tion during the aftermath of the
massive earthquake of 18th Septem-
ber 2011. A commendable job was
done in rescuing the affected peo-
ple and rehabilitating them by pro-
viding medical facilities,
transportation facility, providing
food, clean water, lighting systems
and temporary shelters.

We wish you all good luck and looking
forward to see continued good work.

With Regards,

(S. Krishnamurthy)
Head of the Project
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executive

surninary

s BBF completes its third year of
engagement and fervent work
mong the tribal communities of

the Project Villages of North Sikkim,
generally, there is a sense of accom-
plishment and an ardent desire to ad-
vance. On the sidelines of the project
deliverables, BBF has been making at-
tempts to contribute to the Millennium
Development Goals in the nine Gram
Panchayats (GPs) it works with. The ef-
forts of BBF in making progress in these
goals in the GPs since 2008 have been
analysed and presented in this report.
We also realise that we have added only
a drop in the ocean and that we have
miles to go before we could compre-
hensively achieve these goals in our
context.

The report in hand narrates the annual
progress of works of BBF as part of the
Teesta Stage III (1200 MW) HEP project
for the period from April 2011 to March
2012. The progress of works is classified
and presented under four thematic
areas: healthcare, education, livelihood
and social/infrastructure development.

As regards healthcare programme,
medical facilities were given to close to
10,000 cases through the mobile OPDs
(1154), clinic OPD (6770) medical and
awareness camps (1317) in the GPs. The
pattern of diseases was similar among
cases treated by both the mobile and
clinic OPDs: the predominant ones are
common cough and cold, gastritis, res-
piratory infections, skin and ENT infec-
tions; these together accounted for 68
per cent of the total diseases in the GPs.
Diabetes was the least treated disease
accounting for mere 0.3 per cent. In ad-
dition to the medical camps and aware-
ness programmes, extensive
demonstration sessions on hand wash-
ing were organised in schools, knowl-
edge centres and Project Villagers.

As regards education, over 22,000 visits
have been made to the eight knowledge
centres by the villagers. The concoction
of facilities like the tuition classes, in-
door and out-door games, newspaper,
magazine and library have turned these
centres a hot spot for both children and
parents. The two e-learning centres
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commenced in the reporting year
have also become a run-away suc-
cess: BBF keeps receiving requests
from the other villagers to set up
the same. Unfortunately, the func-
tioning of the e-learning centres
came to a standstill following the
earthquake that struck the area on
September 18. As a result, one
centre had to be completely
closed down and another was re-
sumed after a month. With regard
to sponsorship programme, the
academic year ended on a high as
all the sponsored students passed
the year-end examinations with
flying colours. Students also
brought medals from sports and
games competitions held at the
State level. BBF sponsored stu-
dent, Ms. Rinzing Lepcha, won the
Chief Minister’s scholarship award
in the reporting year.

As part of the livelihood pro-
gramme, Mother’s Enterprises
(known as the Amosa Atil) initia-
tives have become the jewel in the
crown. Under this initiative,
women have taken to mushroom

cultivation, poultry, piggery and
pisciculture following trainings
and have enhanced their house-
hold income. These activities have
given the women a new sense of
belonging to the group as well as
self confidence. Facilitations have
been given to SHGs and farmer
clubs in the Project Villages and
the former have made a cumula-
tive saving of over two lakh rupees
up to March 2012. BBF has also
been strengthening and handhold-
ing members of SHGs and farmers
clubs to forge linkages with line
departments in the district and
State to help avail the many
schemes available for them. Ninety
nine per cent of the 60,000 dis-
ease-free cardamom plants dis-
tributed by the project in 2009
have survived and is expected to
start bearing fruit in less than a
year.

The pace of infrastructure works
was slowed down following the
earthquake. However, construc-
tion of Gumpa kitchen at Singhik,
extension and leveling of school

ground as well as construction of
retaining wall - both at Safoo -
was completed in the reporting
year. Six more projects are in dif-
ferent stages and a couple of them
are yet to start. As regards the so-
cial development works, Interna-
tional Women’s Day, Teachers Day,
Republic and Independence Days
were celebrated with pomp and
fervor. BBF also organised a
friendly football match for the girl
students of Singhik Secondary
School and North Sikkim Academy.

BBF has received loads of appreci-
ations from the villagers, line de-
partments, research organisations
and media in the reporting year.
Among others, the selfless efforts
of BBF team in earthquake relief
works have been greatly admired
by all. BBF would like to march
ahead with the same dedication
and lead the development journey
of people of the Project Villages
for years to come.
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vision

Improve the quality of life
of communities in the areas
where the infrastructure
development is in progress,
thereby enabling
communities to become
self-reliant and more
developed.

Provide sustainable
opportunities aligned with
Millennium Development
Goals (MDGs) to improve
livelihoods, health,
education and gender
equity from the human
development perspective.

mission
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havishya Bharat Foundation

envisages integrated and

holistic development of
communities it works with, espe-
cially the underprivileged and
marginalised people living in high
infrastructure expansion areas.
Sustainable development of com-
munities is the central focus of all
its activities.

Objectives

1. To carry out, run, establish,
sponsor and maintain all kinds of
charitable work and activities,
livelihoods and educational work
and activities social work and ac-
tivities, thrift programs, saving
programmes and credit activities.

2. To establish, maintain, assist,
improve and otherwise support

BBF envisages integrated and holistic develop-
ment of communities, especially the underprivi-
leged and marginalised

both directly and indirectly edu-
cational institutions and pro-
grammes to provide academic and
technical and vocational educa-
tion and trainings at all levels and
to provide assistance to needy
students.

3. To run, sponsor or assist in lit-
eracy numeracy and other educa-
tional and training programmes
for people of all ages, including
setting up of libraries and com-
puter centers and other facilities
for education, training and devel-
opment of knowledge and capabil-
ities.

4. To undertake all kinds of rescue,
relief, resettlement and rehabilita-
tion programmes at the time of
natural and other calamities as
well as to attend to the needs of
those affected by industrialisation
and infrastructure development
activities undertakenby both Gov-
ernments and private parties.
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BBF aims to plan and implement all kinds of development
programmes for the welfare and development of rural

and urban areas

5. To establish and maintain all
kinds of homes and Institutions
for the benefit of disadvantaged
children, old people, students,
homeless persons and trainees
and students undergoing.

6. To plan and implement all kinds
of development programmes for
welfare and development of rural
and urban areas like drinking
water, sanitation, infrastructure
development, etc.

7. To collaborate and cooperate
with Government and Non Gov-
ernmental Organisations to un-
dertake programme on common
problem relating to any socio eco-
nomic development, particularly
in rural areas.

8. To undertake programme aim-

ing at raising peoples’ critical
awareness on environmental is-
sues which primarily refer to the
life sustaining resources and
channelise their awareness into
action programme that help in
protecting the environment/ecol-

ogy.

9. To establish, maintain, assist,
improve and otherwise support
both directly and indirectly med-
ical institutions and programmes
including but not restricted to
hospitals, diagnostic centres, dis-
pensaries and other health Insti-
tutions, both mobile and fixed in
urban/rural areas.

10. To carry on, run, start, estab-
lish, maintain all kinds of schools,
technical centers, research and
development centers and institu-
tions in urban/rural areas.

11. To take up such activities of
general public utility not involving
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funds from Government and com-
panies.

the carrying on any activity for

. The objectives of the Trust shall
profit.

be enjoyed by all irrespective of

12. To set up blood banks and eye caste, creed or religion.

banks on the basis of voluntary

donations. Structure and Governance

BBF is chaired by Dr. Abid Hussian,
former Commerce Secretary and
Ambassador to USA and is gov-
erned by an eminent Board of
Trustees. The day-to-day activi-
ties of the trust are administered
by the Managing Trustee, Lt Gen
(Retd) Hari Prasad, former C-in-C
of India’s Northern army. A group
of experienced professionals as-
sist the Managing Trustee in oper-
ationalising the planned activities.

13. To do all necessary things for
and incidental or conductive for
the attainment of above objectives
of the Trust including but not re-
stricted to hiring personnel and
consultants, entering into al-
liances and agreements of cooper-
ation, soliciting and bidding for
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Geographical Focus

BBF works for the integrated de-
velopment of nine project-af-
fected villages' around Mangan
and Chungthang sub divisions of
North Sikkim district. Besides, it is
shortly commencing works in
Chhattisgarh, Arunachal Pradesh
and Andhra Pradesh and hopes to
expand to other parts of the coun-
try in future.

! The nine project villages are Kazor, Singhik,
Theng, Pegong, Chungthang, Shipgyer,
Safoo/Salem Pakyel and Ramom.

Presence of BBF

BBF works for the integrated development of
nine villages in Mangan and Chungthang sub
divisions
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contribution to

millennium
development goals
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About MDGs

The Millennium Declaration,
adopted by all 189 United Na-
tions Member States in 2000,
promised a better world with
less poverty, hunger and dis-
ease; a world in which mothers
and children have a greater
chance of surviving and of re-
ceiving an education, and where
women and girls have the same
opportunities as men and boys.
It promised a healthier environ-
ment and greater cooperation —
a world in which developed and
developing countries work in
partnership for the betterment
of all. The declaration estab-
lished eight Millennium Develop-
ment Goals (MDGs) and
time-bound targets by which
progress can be measured. The
timeframe set to achieve the
MDGs was 2015.

BBF and MDGs

Attending to local priorities has
always been a high precedence
of BBF as it believes that part-
nering for localised solutions
creates an enabling context for
social development. Currently,
BBF is working in nine Gram
Panchayats of North Sikkim Dis-
trict and this note attempts to
downscale the MDGs, to the ex-
tent possible, to the contexts of
these Gram Panchayats. This
note also serves to reinforce the
resolve and priority of BBF’s pro-
grammes in achieving the MDGs
in its operational areas.

millennium
development goals

The analysis made in this note is
based on various periodical
progress reports available at BBF
for the period from April 2009 to
March 2012. The contribution of
BBF to MDGs in these Gram
Panchayats has been tracked
against the baseline survey con-
ducted there by BBF in 2008.

Demography of Project
Area

The project covers nine Project
Villages of North Sikkim. These
involve Kazor, Singhik, Theng,
Pegong, Chungthang, Shipgyer,
Safoo/Salem Pakyel and Ramom.
As of 2008, there were 435
households in these villages with
a population of 2131 people. This
includes 1070 male and 1061 fe-
male population. According to

An ariel view of the project area
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The contribution of BBF to MDGs in the Gram Panchayats has been
tracked against progress made vis-a-vis the baseline survey conducted
there by BBF in 2008.

sources at Government of
Sikkim (2007-08), about 50% of
these households possessed BPL
cards and about 22% of the pop-
ulation was indexed under ‘Low
Standard of Living. About 24% of
the population was in the age
group of 4-14 of which just about
36% attended school. It is ob-
served that most of these stu-
dents are first generation school
goers. Of the total population of
2131, 521 people (over 24%) were
earning members: 335 persons
(about 16%) earned more than
one dollar per day and 272 per-
sons (about 13%) earned more
than two dollars per day. Mater-
nal mortality, child mortality and
infant mortality occurred rarely.

BBF’s Contribution to
MDGs

% Goal 1 and their
Targets Addressed

Eradicate extreme
Goal 1 i
poverty and hunger
Halve, between 1990 and
Target 2015, the proportion of

1A people whose income is
less than one dollar a day

Achieve full and produc-

Target tive employment and de-

cent work for all,
1B ; .

including women and

young people

Halve, between 1990 and
Target 2015, the proportion of
1C people who suffer from

hunger

1,
o™

A girl performs at the Mangan Music Festival
2008. BBF supports cultural and social events to
promote good will and local culture.

Children celebrate the International Mountain Day
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Farmers plucking carrot from their field

BBF has given direct employ-
ment to about 100 villagers from
the PVs to work in BBF nursery.
The efforts of BBF in working
with the 11 farmers clubs and 10
women SHGs formed in the PVs
have not only resulted in en-
hanced productivity and income
for the tribal farmers living in
the PVs but also created linkages
with government departments
and banks, placing them well on
track to sustainability of liveli-
hoods. Estimates suggest that
about 27% of the villagers in the
PVs have gained employment
through BBF’s livelihood pro-
gramme.

millennium
development goals

It is observed that the daily
wages in the PVs has exceeded
three dollars. However, as most
of the families here have joint
family set up and in households
where one person is the sole
bread winner, the income aggre-
gate per person could be much
lesser. BBF has been trying to
improve this situation in the PVs
through multi-pronged and far
sighted initiatives through its
livelihood, education, healthcare
and infrastructure/social devel-
opment programmes. Local re-
ports suggest that the ‘Living
Index’ of the people in the PVs
has been gradually improving:
Sikkim Times' report in 2010 ac-
counted people in the ‘Low
Standard of Living Index’ to be
of 6% in the PVs which was 22%
in 2008.

(Left) A woman processing turmeric
to make powder out of it.
(Below) Planting of ginger seeds in
progress
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Estimates suggest that about 27% of the villagers in the PVs have
gained employment through BBF’s livelihood programme.

Concerned about people who
may suffer from hunger and
neglect, especially the aged, BBF
initiated ‘Adopt-an-Aged’ pro-
gramme in the banner of
SAHYOG in the year 2012 that
identifies elderly persons in ut-
most need in PVs and helps
them with monthly provisions of
food grains, medicine and
pocket money.

@ Goal 2 and their
Targets Addressed

Achieve universal
Goal 2 ) .
primary education
Ensure that, by 2015, chil-
dren everywhere, boys
and girls alike, will be able

to complete a full course
of primary schooling

Target
2A

Thirty six per cent of children
were going to school when the
project was started in 2008. BBF
selected 72 students, from
across the PVs for sponsorship
programme and provided with
hostel and other facilities. It has
also formed Educational Man-
agement Committees at school
and Gram Panchayats through
which it facilitates new enroll-
ment and sorts out issues re-
lated to sponsorship programme
and school facilities. In order to
retain the enrolled students, BBF
has been facilitating regular par-
ents-teachers meeting, formal
feedbacks from the students and
teachers and helping with infra-
structure facilities. These efforts

.. '...;. # L

A farmer cleans up the harvested cabbages
for sale

Villagers work in the ginger field
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Children use the e-learning centre
at Singhik

have proved very handy as BBF
could achieve 80% of enrollment
of eligible children in PVs into
school by 2011. This includes
82% male and 80% female stu-
dents. This enrollment is up to
high school.

Q Goal 3 and their
Targets Addressed

Promote gender equalit
Goal 3 8 q ¥
and empower women

Eliminate gender dispar-
ity in primary and sec-

Target ondary education,

3A preferably by 2005, and in
all levels of education no
later than 2015

millennium

BBF sponsors 52 girl students
out of the 72 total students in
the PVs. BBF has been taking
particular interest in the educa-
tion of girl child and their all-
round development. In the
academic year ending in 2011, all
the sponsored students passed
the year-ending examinations.
In same year, one sponsored girl
student won the CM’s scholar-
ship award after securing the
32nd position in the State, two
sponsored girl students repre-
sented at the State level football
championship and another two
girl students won laurels in the
State level Taekwondo competi-
tions. BBF also supports higher
education of girl students be-
yond the sponsorship pro-
gramme on a case-to-case basis.

(Left) BBF sponsored student Ms. Rinzing
Lepcha who won the CM scholarship award.
(Below) Students take out a rally on the
Anti Tobacco Day
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BBF could achieve 80% of enrollment of eligible children into school
in the Project Villages by 2011. The same was 34%
when the project was started

BBF has taken particular interest
in the economic and social em-
powerment of women of the
PVs. It has launched a novel
livelihood programme in the
name of ‘Amosa Atil’ (local name
for mother’s enterprises),
through which training and ca-
pacity building programmes are
imparted to women in livelihood
activities besides hand holding
support in actual production.
Some of the activities of Amosa
Atil have been mushroom pro-
duction, piggery and poultry
farming, pisciculture and horti-
culture production. These activ-
ities have not only enhanced the
household income but also given
the women a new sense of be-

Reduce child mortality

longing to the group and self
confidence.

¥ |Goal 4 and their
ll Targets Addressed

Reduce by two-thirds,
Target between 1990 and 2015,
4A the under-five mortality
rate

Fortunately, child mortality rate
in the region is marginally low.
Except for one incidence in A student participates in the International
2009, there was no case of child Women’s Day celebration 2012
mortality in the PVs during the

project period. The health

camps and awareness pro-

grammes organised by BBF in

PVs have helped reduce child

Sponsored students attend the Anti Tobacco Day programme organised by BBF
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millennium

There has been no maternal
mortality in the PVs after the
start of the project, thanks to
enabling environments in the
region including healthcare fa-
cilities provided by BBF. BBF has
been monitoring health status of
women in the PVs through com-
bined efforts like the specialised

Goal 5 and their
Add d camps. In fact, BBF operates
Targets resse clinic and mobile OPDs that

) cover all the PVs. These clinics
Goal 5 Improve maternal health
are equipped with advanced fa-

Reduce by three quar-

mortality. Besides, improved
livelihood and resultant life style
have minimised malnutrition
and enhanced greater chances
of survival of children.

cilities and treatment. Besides,

Target ters, between 1990 and Lo
5A B BBF also conducts specialised
tality ratio and general medical and health
camps in the PVs periodically for
Target fs\:lh;zzs:{ 02?;5)} zgﬁr- which it brings experts from the
°B tive health region.

E Goal 6 and their
Targets Addressed

The mobile van clinic operated by BBF

Children treated at the BBF clinic OPD
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Target
6A

Target
6B

Target
6C

There has been no maternal mortality in the PVs
after the start of the project, thanks to enabling environments in the
region including heatthcare facilities provided by BBF.

Combat HIV&AIDS,

malaria and other diseases

Have halted by 2015 and
begun to reverse the
spread of HIV&AIDS

Achieve, by 2010, univer-
sal access to treatment
for HIV&AIDS for all
those who need it

Have halted by 2015 and
begun to reverse the in-
cidence of malaria and
other major diseases

There has been no case of
HIV&AIDS in the PVs, however,
BBF has been monitoring new
and suspected cases periodi-

cally. BBF also conducts periodi-

cal awareness camps in PVs.The
health profiling of people of PVs

as well as blood grouping of stu-

dents have been done by BBF
and the analyses indicate that
the villagers generally enjoy a

healthy life.

Target
f[©

Goal 7 and their
Targets Addressed

Ensure environmental
Goal 7 , -
sustainability

Halve, by 2015, the pro-
portion of people without
sustainable access to safe
drinking water and basic
sanitation

Prior to the start of project, the
villagers in the PVs were con-
suming water from open area
sources that were not safe for
drinking. BBF hence decided to
work on community-based
water security structures. A

i

Water supply work in progress

One of the water sources used for the water supply scheme

Annual Report 2011-12 (4



millennium

detailed watershed plan was de-
veloped and houses in the PVs
were connected to safer drink-
ing water through pipes.

BBF also conducts hygiene edu-
cation and demo on hand wash-
ing. These have been done in
BBF supported hostels, schools
and knowledge centres in the
PVs. BBF also observes world en-
vironment day and earth day in-
volving community members
and students to create aware-
ness, facilitate sharing and en-
courage people to participate in
common agenda in the locality.

Overall, BBF realises that it has only added a drop in
the ocean in terms of addressing the MDGs and is of
the view that we have miles to go before we could
achieve these goals comprehensively in our context.
Among others, planning for a more quantified data
gathering and analysis on the sidelines of UN indica-
tor monitoring guidelines for future reporting will be
set as priority.

The e-learning centre at Singhik
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Title of Project:

Improve quality of life
of communities im-
pacted by infrastructure
development in Nine
Gram Panchayats of
North Sikkim that are
affected by Teesta Stage
111 (1200 MW) HEP by
providing sustainable
opportunities to im-
prove livelihoods,
health, education and
thereby promoting well-
being of communities.

Duration:
July 2008 -March 2012

Supported by:
Teesta Urja Limited

BBF implements the Local Area Development Programme
under the Environment Management Plan of Teesta
Stage IIl (1200 MW) Hydro Electric Power project

BF is entrusted with

responsibilities of un-

dertaking CSR activi-
ties outlined in Local Area
Development Programme
under the Environment
Management Plan of Teesta
Stage III (1200 MW) Hydro
Electric Power.

An agreement to this effect was
signed between BBF and Teesta
Urja Limited in 2008. Subse-

quently, BBF undertook various

detailed activity plans which in-
cluded extensive field visits to
all nine Gram Panchayats cov-
ered under the project, consul-
tation with village
representatives, meetings with
members of Panchayat Raj In-
stitutions and discussion with
various government officials at
the district level. Based on the
extensive field work, a detailed
action plan was drawn and pre-
sented during the second meet-
ing of Rehabilitation and
Resettlement (R&R) committee
held on 15th December 2008.
Following approval of the plan
by the R&R committee, BBF has
been working on the approved
plan through the current proj-
ect.
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The programmes of BBF are intended to achieve
integrated development leading to empowerment

of communities

The project operates around
four core programmes:
o Healthcare
o Education
= Livelihood, and
= Social/infrastructure
development.

These programmes are intended
to achieve integrated develop-
ment leading to the empower-
ment of communities in the nine
project Gram Panchayats. The
ensuing section of this report is
presented with the progress of
activities and major accomplish-
ments of the four programme
areas for the reporting period
from April 2011 to March 2012.

"\

-
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The key objective of BBF's healthcare programme is
to provide comprehensive quality primary medical
care for people in the Project Villages.

ased on the primary as-

sessment of the project

villages by external con-
sultant and extensive field vis-
its by the staff, BBF drew the
overall implementation plan for
its programmes.

As regards healthcare, the assess-
ment came out with the following
key analysis: some of the common
diseases found in the project vil-
lages include hypertension, alco-
holic lever diseases,
cardi-myopathic, TB, acute respi-
ratory infection and anemia among
women and children. The assess-
ment also had identified gaps in
service delivery systems (like the
Primary Health Sub Centres) and in

healthcare

administration and monitoring of
national health care programmes
(NRHM, RNTCP, etc.). Hence, the
implementation plan came up with
the strategy of, among others, for-
malising collaboration with district
government in which BBF would
play the role of enabler of health
services rather than undertaker,
working out an MoU to involve the
existing PHSCs and their staff to
provide quality medical services to
the project villages, supplementing
necessary infrastructure and
human resources support to fill
gaps in service delivery systems
and functions, and formulating a
health advisory committee to en-
sure transparency and accounta-
bility.

The major accomplishments until
the last reporting (upto March
2011) in healthcare programme in-
volve:
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BBF provides quality medical services to the project villages and
necessary infrastructure and human resources support

* Inauguration of community
health scheme of BBF by Honor-
able Chief Minister of Sikkim, Dr
Pawan Chamling

* Provision of free Super Special-
ity Medical Camp for project vil-
lages

* Organising specialised medical
camps in project and non-project
areas and schools

* Carrying out regular specialised
health camps, including immunisa-
tion programmes, in collaboration
with State and Central Govern-
ments and other institutions pro-
viding healthcare

* Organising awareness camps on
contagious diseases, maternal and
child health as well as HIV&AIDS

* Provision of State-of-the-art
mobile hospitals and doorstep mo-
bile OPD facilities in remote vil-

lages
* Training of doctors, adaption of
standard treatment guidelines, and
medical profiling

Development of information
system for healthcare management
* Integration of clinics covering
all project villages
* Construction and up-gradation
of hospitals and diagnostic centres
* Provision of medical and diag-
nostic services
* Provision of emergency kits at
select project villages
* Referral of secondary/tertiary
care patients to specialty hospitals
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Progress in the Reporting
Period

Mobile OPD

As part of its healthcare pro-
gramme, BBF operates mobile
van clinic that is equipped with
multispecialty healthcare facili-
ties. The ‘mobile OPD’ reaches to
the doorstep of villagers who are
otherwise not connected to any
clinic in their village. As part of
the LADP, BBF-TUL project had
set up clinics in five project vil-
lages: Singhik, Theng, Shipgyer,

healthcare

Ramom and Safoo. Hence, the
mobile OPD is intended to pro-
vide healthcare facilities to the
villages that are not covered by
the clinics. Besides, the mobile
OPD also goes around in other
Project Villages and BBF sup-
ported hostels with pre-sched-
uled plans.

In the reporting period, 45 mo-
bile OPDs were conducted at
Safoo/Salem Pakyel, Kazor, Pe-
gong, Ramom, Shipgyer, Singhik
hostel and NSA school. These
visits enabled BBF to attend to
1154 cases including 551 male and
603 female. The table below de-
tails the village wise break-up of
cases handled by mobile OPDs.

Total Number of Cases Handled by Mobile OPD
from April 2011 to March 2012

Number of Cases Handled

Location

Safoo/Salem Pakyel 107
Kazor 199
Pegong 135
Ramom 44
Shipgyer 45
Singhik Hostel 15
NSA School, Mangan 6

Total 551

__Female __Total |

127 234
212 41
118 253
53 97
69 114
10 25
14 20
603 1154
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The mobile OPD reaches to the doorstep of
villagers who are otherwise not connected to any
clinic in their village.

Out of the 1154 cases handled by the
mobile OPDs, 63 per cent were
treated in four months: April, May
and June 2011 and March 2012. Most
of them in these months had been
treated for common cough and cold.

Of the total cases treated, about 30
per cent were below five years of
age, 33 per cent were between six
and eighteen and 37 per cent were
above 18 years of age. The table
below presents the gender wise
break-up of age categories of cases
handled by mobile OPDs for all loca-
tions.

Age Category of Cases Han-
dled by Mobile OPD from
April 2011 to March 2012

166 186 174 204 211 213

M - Male; F - Female

The predominant ailments treated
by the mobile OPDs in the year are
common cough and cold, gastritis,
ENT, respiratory and skin infections.
These five aliments together ac-
count for close to 65 per cent of ail-
ments treated by mobile OPDs in the
project villages. Significantly, an-
other 24 per cent were also treated
for ‘other’ ailments involving injuries,
wound, allergy, fits, BP, insect bites,
immunisation, joint pains, UTI, vom-
iting and headache. The remaining 11
per cent of the cases were treated
for hypertension, viral infection and
diabetes. The prevalence of diabetes
in the area is very low as only four
cases were treated for diabetes in
the entire year. The detail score of
cases treated for different ailments
is given in the table below. Extensive
detalils of cases handled by mobile
OPDs are given in Annexure 1.

Type of Common Ailments attended by MOPD from April

2011 to March 2012

Common cough
Viral infections

w0
=
S
B
Q
L
=
1=
i}
7

Respiratory

infections
Gastritis

93 90

—_
~
\S]

291 66

ENT infections

96

Hypertension
Diabetes

69 4 273 1154
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Mobile OPD at Kazox

Location Wise Analysis

Kazor, Pegong and Safoo/Salem
Pakyel together had a share of
78 per cent of the total cases
treated by the mobile OPDs
from 29 visits; Kazor alone had
36 per cent. The remaining 22
per cent of the cases were
treated at Shipgyer, Ramom,
Singhik hostel and NSA school.
As regards the age group cate-
gory, of the 352 children treated
under ‘below 5 years’ category,
223 were treated at Kazor - that

Safoo/Salem Pakyel 44
Kazor 223
Pegong 48
Ramom 14
Shipgyer 16
Singhik Hostel 7
NSA School (Mangan) 0
Total 352

Location wise Details of Cases Handled by MOPD
from April 2011 to March 2012

healthcare

is a whopping 63 per cent of the
entire mobile OPD villages in the
category. Compared to other
MOPD villages, Safoo/Salem
Pakyel had the highest number
of cases in the age category of ‘6
to 18’ and, once again, Kazor had
the highest number of cases for
the ‘above 18 years’ category.
About 40 per cent of the cases in
Kazor (for all age group cate-
gories) were treated for com-
mon cough and cold (24%) and
gastritis (16%). The table below
presents the location wise score
of cases handled as regards their
age group categories.

110 80
69 119
92 13
89 44
46 52
4 14
18 2
378 424

Kazor had the highest number of cases for two
categories: 0-5 and above 18 years of age. 40% of them
were treated for common cough and cold and gastritis
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- Ademo on hand washing is m progress or the students of Shipgy

The chart below presents the
share of ailments attended to in
PVs by mobile OPD for the pe-
riod from April 2011 to March
2012. Location wise details of
cases handled by mobile OPDs
are given in Annexure 2.

Safoo Kazor Pegong  Ramom Shipgyer Singhik Hostel NSA School
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Clinic OPD

As mentioned earlier, five clinics
were set up by BBF-TUL as part
of the project. These are located
in Singhik, Theng, Shipgyer,
Ramom and Safoo villages. Ex-
cept Singhik clinic, the other
clinics are now being managed by
TUL. Hence, The works of
Singhik clinic alone is presented
in this report.

The clinic at Singhik helped treat
6770 cases including 4153 male
and 2617 female from March 2011

healthcare

to April 2012. This involves 1000
company cases (876 male and 124
female) and 5770 local residents
(3277 male and 2493 female). As
many as 780 cases visited the
clinic in July 2011 alone, which
accounts for the highest number
of visitors in a month for the
year. In this particular period,
numbers of both the company
patients and local residents had
gone up when compared to other
months. Close to 41 per cent of
them visited the clinic with com-
plaints of common cough and
cold and viral infections.

As regards cases treated pertain-
ing to the age group, 15 per cent
were in the category of 0 -5
years, 25 per cent were 6 - 18

780 cases visited the dinic in July 2011 alone,
which accounts for the highest number of visitors
in a month for the year.

Doctor examining a patient at the clinic
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Viral infection, hypertension and diabetes are among the least

prevalent ailments in the Project Villages. They account for

6% of the ailments treated by Clinic OPD.

years and 60 per cent were above
18 years of age. The table below
presents the gender wise break-
up of the cases treated pertaining
to their age group.

Age Category of Cases

Handled by Clinic OPD from
April 2011 to March 2012

A 1
yr's

M F M B M F

528 514 1023 638
M - Male; F - Female

2602 1465

The most treated ailment in
Singhik clinic in the reporting pe-
riod is respiratory infections and
the least treated is diabetes. The
ailment analysis of both mobile
and clinic OPDs shows similar
trends as regards the nature of

ailments: just like the mobile OPD,
the five predominant diseases
treated by the clinic OPD are res-
piratory infections, common
cough and cold, gastritis, skin and
ENT infections. These accounted
for 69 per cent of the total dis-
eases. Little over 25 per cent of
the cases were also treated for
‘other’ ailments involving injuries,
wound, allergy, fits, BP, insect
bites, immunisation, joint pains,
UTI, vomiting and headache. The
remaining six per cent were
treated for viral infection, hyper-
tension and diabetes. Given below
are the scores of all the ailments
treated by the clinic OPD in the
reporting period. Extensive de-
tails of cases handled by the clinic
OPDs are given in Annexure 3.

A woman bﬁngs her child for treatment
.
to the BBF clinic

Type of Common Ailments attended by Clinic OPD from

April 2011 to March 2012

Common cough

w0

=
g
s}

Q
L
£
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n

Respiratory

infections
Gastritis

1156 723 1147 1153

Viral infections

298

ENT infections

466 110

Hypertension
Diabetes

=
(o]

1699 6770
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Of the total patients, close 60 per
Medical and Awareness Camps cent belonged to the age group
of 6 - 18 group. The chart below
presents the age wise category of
patients at different medical

As part of the healthcare pro-
gramme, BBF conducts general
and specialised medical camps in
the Project Villages by bringing
in experienced medical practi-
tioners from time to time. In the
span of one year from April 2011,
six such camps were conducted
at different locations. These in-
volved three medical camps, two
specialised health camps and a
dental camp. These camps
helped 1317 villagers to avail
. -4 ~ healthcare facilities. The village
Doctor performing eye check-up during a wise score of people who at-
health camp at Singhik tended the medical camps is
given in the table below.

camps.

Details of Medical Camp from April 2011 to March 2012

No. of .
Type of Camp Date Place 0 Details of Doctors
Participants

Medical Camp 20-04-2011 Naga 117 Dr. Ritesh, Dr. Benoy, Dr. Karma, Dr. Pratik Rasily

Medical Camp 27-08-2011  Shipgyer

Chungthang Dr. L.B. Limboo DNB (Medicine), Dr. Ganga Rai MD (Pe-
Health 29-01-2012
ealth Camp 9-01-20 diatrics), Dr. Pema T. Lanchungpa and Dr. Pratik Rasily

Dr. Swapendu Basu (Oncologist), Dr. Sharon Foning
(Gynecologist), Dr. Gyalmit Lepcha (General Physician)




The medical camps offered facili-
ties of different tests and treat-
ments for different ailments. The
tests include HB, RBS, ESR, blood
Cell Count, KFT, lipid profile and
X-ray, among others. Blood cell
count, RBS and X-ray were
among the top three tests admin-
istered by the medical camps in
the reporting year.

Treatments were given for the
following ailments in the report-
ing period: cardiovascular, respi-
ratory, gastroenterological,
cerebrovascular, loco motor, ENT,
obstetric and gynecological and
infectious ailments among others.
Gastroenterological, respiratory

and loco motor ailments were
among the top three diseases
handled by the camps.

Blood Group Sampling
BBF carried out blood sampling
and grouping exercise for the
students of the Project Villages
(PVs). This was done for 299 stu-
dents of Singhik Secondary
School, Ramom, Shipgyer, Safoo
and Kazor schools. Subsequently,
the document containing the
name of school, name of stu-
dents, class and blood group has
been given to the respective
school principal as well as to the
Presidents of Gram Panchayats.
The chart below presents the
type of blood groups of students
in the PVs.

Blood Grouping of Students in PVs

A+ve

O+ve

A-ve

B+ve

AB+ve

Doctors observing students of Singhik Secondary
School during a health camp there

BBF administered blood group
sampling of 299 students studying
in schools situated in the Project
Villages of Singhik, Ramom,
Shipgyer, Safoo and Kazor.
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The table below has the nested
data of blood grouping exercise
done by BBF. Extensive data
containing name, school, class
and blood group of students is Students await their turn to deposit
presented in Annexure 4. blood samples at Shipgyer

Details of Blood Group Sampling in PVs

Type of Blood Groups

Surveyed
Number of
Students

Singhik

Ship-
gyer

Kazor

The results of blood group sampling were shared
with the Principals of respective school and
Presidents of Gram Panchayats

Blood sample is collected at Singhik

Secondary School

36 E Annual Report 2011-12



BBF medical team trekked through the difficult terrains
to reach the earthquake-stricken villagers.

Relief Works in Re-

sponse to Earthquake

An earthquake measuring 6.9 on
the Richter scale hit the State of
Sikkim and surrounding areas at
18.10 hours on September 18,
2011. The quake rattled the entire
Himalayan region. The major af-
fected PVs were Chungthang,
Saffo, Pegong, Shipgyer, Ramom
and Theng.

Immediately after the cata-
strophic event, the Managing
Trustee, Lt Gen (Retd) Hari
Prasad, rushed to the region to
gather vital firsthand informa-
tion on the critical needs, rescue

demonstrated how to use them

-
. The damaged Knowledﬁ] 3

The Theng—Chungthaﬁg road following
the earthquake

and relief operations. Soon after,
the BBF Sikkim team and volun-
teers were into relief activities.
There was huge need for food
and medicine. BBF team sup-
plied cooked food, nursed the
injured and provided first aid
and medicines. BBF medical
team trekked through the
blocked terrain to reach the af-
fected villagers. The medical
team also went to new locations
everyday and provided support
to the villagers and workers
coming down from project sites
and far flung villages.

BBF medical team swung into action
providing first aid and medicines

A detailed report on BBF’s re-
sponse to the earthquake has

b iven in A 5 *
een given in Annexure 5. 'y §
8 BBF put up a relief camp and supplied

- cooked food

Post relief operations, BBF organised special programmes. Here,
medical check-up is done for the sponsored students
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Recovering Joys of
Childhood

Sustained Efforts of BBF Healthcare Team Brings Joys of
Childhood Back for a Student Diagnosed with Fracture in
Parietal (skull) Bones

Sujoy Lama, a third standard student of Kazor School, suffered a serious head in-
jury while playing at the school ground in June 2011. His parents rushed him to
the Manipal Hospital in Gangtok immediately. After treating Sujoy for a couple of
days there, his parents got him discharged from the hospital and returned home.
But Sujoy had hardly made any improvement. He had severe headache and was
found abnormal. Subsequently, Sujoy was taken to the BBF clinic at Singhik. After
examining the case, Dr. Tenzing referred him to a neurologist in Siliguri.

's-f-"'.- Annual Report 2011-12



The neurologist recommended several tests including CT Brain,
CBC and LFT. As Sujoy’s parents could not afford the tests, BBF of-
fered to sponsor them. Following tests, Sujoy was diagnosed for
small sub-acute extradural hematoma in left parieto-occipital re-
gion with depressed comminuted fracture in left parieto-occipital
bone. Consequently, Sujoy was put under rigorous medication for
three months. Meanwhile, the BBF healthcare team visited Sujoy’s
home at regular intervals to ensure he takes medicines in the pre-
scribed manner regularly.

Towards the end of the three-month course, there was a BBF health
camp at Kazor to which Sujoy turned up for check-up. Remarkably,
Sujoy was found progressing well by the doctors and was advised to
take another three-month course. The prayers of his parents and
efforts of BBF healthcare team proved a blessing for Sujoy. As he
continued on his medicines, Sujoy was beginning to return to his
good old days. He started to go out, play and mix with peers.

Following completion of the second course in December 2011,
Sujoy’s parents brought him to the BBF clinic again. Predictably,
Sujoy was found to be completely normal: playful, conscious, well
oriented to time, place and person with all reflexes within normal
range. He was advised to follow up on yearly basis. Sujoy’s parents
expressed their gratitude for the indispensable support they re-
ceived from BBF in the times of their need.




education



Knowledge E-learning Sponsorship Other Events
Centres Programme and Activities
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The average literacy rate in the Project Villages is
79.67 per cent (as of 2010). It was 35.69 per cent
when the project was started in 2008.

he average literacy rate
of North Sikkim as per
the Census 2011 is 77.39

per cent, whereas the average
literacy rate in the PVs as of
2010 was 79.67 per cent? (it was
35.69 per cent when the project
was started in 2008). Despite
Sarva Shiksha Abhiyan (free and
compulsory elementary educa-
tion for children aged between 6
and 14) being implemented by
State government since 2001,
there is lack of facilities in the
PVs owing to extent of remote-

% Source: primary data collected by BBF

education

ness, lower population density,
lack of awareness among par-
ents, insufficient infrastructural
facilities and shortage of trained
teachers. To address the situa-
tion, BBF planned to create in-
frastructure and institutional
mechanisms to ensure 100 per
cent enrolment of children aged
between 6 and 14, retention of
the enrolled children, provide
residential scholarship for needy
children, strengthen capacities
of school management commit-
tees, and arrange trainings for
teachers, among others. BBF
also intends to seek partnership
with other organisations (like
IBM, Pratham, etc.) that have
track record of working with
children.
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The objective of education programme is to enhance the standard
of education in the Project Villages by improving school infrastruc-
ture facilities and reducing drop outs, arranging for skill up-grada-
tion of teachers and strengthening school management committees
and village education committees in the project villages.

The major accomplishments
until the last reporting (upto
March 2011) in education pro-
gramme involve:

* Sponsorship programmes for
needy children

* Support for improving school
infrastructure

* Provision of hostel facilities
for students (it enabled to
achieve drastic improvement in
curriculum performance, com-
munication skills and extra-cur-
ricular activities of students
staying at the hostels)

* Establishing and facilitating
knowledge centres in project
villages

* Launch of e-learning centres
that provide computer literacy,
access to IT-based communica-
tion and platform for children to
develop analytical skill, aptitude
and personality

* Organising skill enhancement
programmes for teachers and
strengthening school manage-
ment committees

* Organising events of national
and global importance (Inde-
pendence Day, Environment
Day, Ozone Layer Day, Teachers
Day, Children’s Day, Hand Wash-
ing Day)

* Conducting vocational train-
ing programmes

Selection Criteria for BBF
Scholarship Programme

BBF has been providing scholarship to 72
students as part of achieving its objectives
in the education front. The students study-
ing outside their village due to dearth of
facilities within and those studying locally,
yet unable to afford the cost are given pri-
ority by BBF. The children who come under
the priority category are further processed
based on the following criteria:

- The student passes the year ending ex-
amination with minimum of 35% marks

- Is from poor family

- Is a dropout

- Number of dependents in the family

- Child of single parents or chronically ill
parents and/or orphan

After provisional selection of candidates
using the criteria, BBF presents the same to
the village education committee by holding
a meeting involving members of Gram Pan-
chayat, Anganwadi workers, respected citi-
zens, SHG leaders and school HM or
teacher. The participants of the meeting, in
a consultative process, finalise the list of
students from the village to avail scholar-
ship from BBF.

- J
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Children playing ludo at Singhik
knowledge centre

April 366

Progress in the Reporting
Period

Knowledge Centres

BBF established knowledge cen-
tres in the PVs to provide plat-
form for children and elders to
spend their leisure time in ac-
cessing information and enter-
tainment facilities. The centre
provides tuition in all subjects for
students studying from class one
to five on all days except Sun-
days. The centre is also equipped
with indoor and outdoor games
facilities, newspapers and maga-
zines, drawing and colouring ma-

education

terials, and dictionary for refer-
ence. The centres aim to reduce
the knowledge gap and improve
awareness levels among rural
communities. The centre in-
charge engages in guiding and fa-
cilitating the activities of the
centre.

In the reporting period spanning
from April 2011 to March 2012,
there was a total of 22087 atten-
dances in the eight knowledge
centres® run by BBF. The table
below presents month wise cu-
mulative attendance at each of
the centres. The chart (facing
page) presents the cumulative
percentage of distribution of at-
tendance at each centre.

3 The knowledge centres are operated in Ramom, Theng, Singhik,
Safoo, Shipgyer, Chungthang, Kazor and Pegong.

Cumulative Data of Attendance at the Knowledge Centres from April 2011 to March 2012

565

othang
174

205 623

June

August

October

December

February

_________
341 177 162 181 299 0 234 278
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Knowledge Centres offer platforms
for the young and adults to stimulate,
develop and enrich their mental,
physical and social abilities.

As we can observe from the table,
the knowledge centre at Theng did
not function from April to Septem-
ber due to a dispute between the vil-
lagers and the Head Master of the
school where the Centre was
hosted. However, the activities of the
centre were resumed after the issue
was resolved in October 2011. Simi-
larly, the Centre at Chungthang was
closed for five months due to heavy
damages during the earthquake.
Subsequently, the centre was tem-
porally shifted to the ICDS teacher’s
house at Gurudwara. However, it has
been decided now by the Panchayat,
Head Master and BBF to host the
centre at the girls’ hostel at
Chungthang after completion of re-
pair of the hostel.

A child at Kazor knowledge centre tries her hand

Major activities of the knowledge
centres in the reporting period in-
clude organising tuitions and
weekly tests, facilitation of in-door
and out-door games, making news-
paper, magazine and dictionary
available for reading and reference,
provision of drawing books, pencils,
crayons, chart papers and sketch
pens and organising painting and
sports and games competitions.

It has been observed that other
than the villagers of PVs, non-locals
and monks also visit certain knowl-
edge centres and make use of the
facilities. It has also been observed
that the habit of reading newspaper
and referring to the dictionary has
been improving gradually among
the villagers.

Distribution of attendance at the Knowledge ‘ Pegong

centres from April 2011 to March 2012

16% 13%

Ramom

Shipgyer
Safoo

Kazor

Singhik
Chungthang

Theng

at drawing some objects

A bad-minton competition in progress
as part of the activities of Pegong centre

Children at the Shipgyer centre
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Kids engrossed in a game of carom at Kazor

Feedback

BBF undertakes periodical feed-
back surveys among the primary
participants of the programme
to assess the outcome of the
programme and enhance service
delivery. As regards the Knowl-
edge Centres, the survey is done
on a yearly basis and this was
done in February 2012 for the
reporting year. A total of 95 re-
spondents from all the PVs par-
ticipated in the survey. The
survey questionnaire had 17
questions in all under two main

education

heads: facilities available at the
centres and services of centre
in-charge. The overall result for
all the PVs is as follows:

As regards the facilities available
in the Knowledge Centres, all
the respondents expressed ut-
most satisfaction over cleanli-
ness of the centre, visit of BBF
staff to the centre, method of
taking attendance and availabil-
ity of playing items as these
were provided on a daily basis.
Except in Singhik and Kazor, all
the respondents reported that
the newspapers reached the
centres on a weekly basis (it
reached Singhik and Kazor
daily). With regard to availability
of colour pencils and other

Overall Score of Feedback on Centre In-Charges
at Knowledge Centres

0.2%_ 0.4%

Poor
Average

Good

Very Good
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BBF undertakes periodical feedback surveys among the primary
participants to assess the outcomes of the programme and
enhance service delivery.

stationeries, except in Safoo and
Ramom, respondents in all the
other PVs stated that these were
made available on a daily basis (it
was made available in Safoo and
Ramom on a weekly basis).

The survey had the following
fields towards the services of
the centre in-charge: punctual-
ity, accessibility, sincerity, be-
haviour, time devotion,
explanation techniques, subject
knowledge, methodology of
teaching, helps for home works,
practice/revision and facilita-
tion for group discussion. All
these fields combined, about 87

per cent of the respondents
considered the in-charge to be
‘very good’ (4 out of 4), close to
13 per cent responded as ‘good’
(3 out of 4), 0.4 per cent stated
as ‘average’ (2 out of 4) and 0.2
considered as ‘poor’ (1 out of 4).
The graph (facing page) presents
the overall percentage of ratings
by respondents for all fields. The
cumulative score of feedback for
all Knowledge Centres involving
all the questions is given in an-
nexure 7.

following a demo on hand washing

i
Students display their drawings during a painting completion
at Safoo knowledge centre

Children at the Kazor knowledge centre try
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and Chemistry. It also has a
‘Games’ section that presents
rhymes, children stories and
fairy tales, multiplication tables,
and moral stories in the form of
colorfully animated pictures and
words. The ‘Home’ page of the
portal carries a message for the

E-Learning Centres

The e-learning centres are a fun
and free learning place for kids
of five to twelve years of age and
their parents. BBF launched two

e-learning centres in Singhik users from Lt Gen (Retd) Hari
and Chungthang in August 2011.  pragad, the Managing Trustee of
The in-house, low cost, cus- BBF.

tomised e-learning programme
was developed by BBF. The por-

The e-learning centre at Singhik
tal at the PVs host lessons for

was inaugurated by Mr T.W. Lep-
cha, the area MLA in the pres-
ence of Mr SK Pradhan, District
Collector (N). Unfortunately, few
days from the opening of the
centres, there was an earth-
quake on the 18 September, 2011.

classes one to ten including
Mathematics, English, Science,
Social Science, Physics, Biology

J

Orientation training in progress for the
students of Singhik

W
tg & 5
The e-learning centres have become popular to ' calll

the extent that BBF keeps receiving demands from
other PVs to set up the centre.

Students throng the centre straight

after school

|#4 Annual Report 2011-12



E-learning centres provide computer literacy, access to IT-based
communication and platform for children
to develop analytical skills, aptitude and personality.

hours. The table below presents
the month wise attendance of

The Chungthang centre was the e-learning centre at Singhik.

completely damaged to the ex-
tent that it was closed down.
Even though there was no dam-
age for the Singhik centre, the

Following requests from
Chungthang public and Pan-
chayat, the Chungthang centre

centre was also closed until
mid-October 2011.

After normalcy returned in the
PVs, the Singhik centre was re-
opened on 20th October 2011.
Gradually, the children started
pouring in. The yearly average
shows that about 10 students
have been visiting the Singhik
centre every day. The visits by
the students have been made

was renovated and reopened on
26 March 2012 by Mr. Yanten
Gytso Bhutia, Head Master of
Tasha Tangay Secondary School.
The e-learning centres have be-
come so popular in the locality
to the extent that BBF keeps re-
ceiving demands from other PVs
to set up the centre in their vil-
lages. BBF is contemplating ex-
panding e-learning centres in
other villages of North Sikkim.

both before and after the school Students use the e-learning facility at
Singhik. (below) Inauguration of e-learning

centre at Singhik

Attendance at the Singhik E-Learning Centre

October (from 20th) 56
November 155
December 361
January 211
February 241
March 256
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Sponsored students undergo
a health check-up at Singhik school

Sponsorship Programme
A total of 72 children from the
Project Villages have been sup-
ported by BBF as part of the
sponsorship programme. This
includes the 38 students at
Singhik Secondary School and
34 students at the North Sikkim
Academy, Mangan. The sponsor-
ship programme is usually for
the students studying from class
one to ten. The chart below
presents the percentage of stu-
dents pertaining to their class of
study for the academic year
2011-12.

education

It is observed that when com-
pared to the previous years, the
sponsored students have done
better in the current academic
year in all subjects. In the sec-
ond term ending in December
2011, the entire 71 students who
appeared for year-end examina-
tions got through the exams
(one parson did not appear for
the second term examinations).
The highest mark obtained by
the student is 82.01 whereas the
lowest is 34.5.The table (facing
page) presents the category of
performance of students in
terms of the marks secured for
the second term.

The performance of each of the
sponsored students for the

Class wise Category of Sponsored Students

O, 0,
(Y
%

I |
Y
v
VI
VIl
I VIII
e IX
X
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Compared to the previous years, the sponsored students have
done better in the current academic year in all subjects.

academic year 2011-12 has been
given in annexure 6. The schools
were closed down for annual va-
cation following exams in De-
cember and were reopened on
14th February 2012.

Other regular activities such as
monitoring progress of students
at SSS and NSA, organising
quarterly heath check up (eye,
dental and general) at hostels for
the sponsored students and reg-
ular visits to check hostel clean-
liness, food quality and students’
health and hygiene were also
carried out in the reporting pe-
riod.

34.5-50 22
50.01 - 75 44
Above 75 5

Students prepare for the year-end examination
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The science equipments that were handed over
to Tasha Tangay Secondary School

Other Events and
Activities

Career Counseling

A couple of career counseling
sessions were organised for the
sponsored students of standard
IX and X. The first session was
organised at Tasha Tangay Sec-
ondary School, Chungthang on
6th June 2011. A doctor from
TUL, an engineer and HR from
AIPL and officials from BBF
spoke on their subject of spe-
cialisation. Another session was

education

conducted for the IX and X stan-
dard students of SSS in March
2012. Experts from medical, en-
gineering, livelihood and social
development participated and
enlightened the students with
their talks.

Science Equipments to
School

The science laboratory equip-
ments were handed over to
Tasha Tangay Secondary School,
Chungthang by BBF in the pres-
ence of Mr Khamsoon Lepcha,
Zilla Adhayakshya North on 6th
June 2011

Study Tour
BBF organised a study cum pic-
nic for the sponsored students

A career counseling session in progress at Singhik Secondary School
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The sponsored students and staff of BBF during the study tour cum picnic programme

on 20th November 2011. As part
of the event, the sponsored stu-
dents were taken to Teesta
power house. Following the pro-
gramme, painting and dance
competitions were also organ-
ised at the helipad ground. The
winners were felicitated with
awards and certificates.

Parents Teachers Meeting

A couple of parents-teachers
meetings were organised in June
2011 and March 2012. These
were held at Singhik hostel and
SSS respectively. Other than the
parents of the sponsored stu-
dents, Head Master, members of

SMC and Panchayat, the spon-
sored students and staff of BBF
attended the meetings.

Coordination Meeting with
Warden

A Coordination meeting was
conducted with hostel warden
involving parents of sponsored
students of NSA and SSS and
staff of BBF at SSS on 24th
March 2012. Issues related to
construction of hostel, need for
parents to visit the hostel,
healthcare facilities and replace-
ment for old students were
among the major topics dis-
cussed in the meeting.

Students walk to the power house during the
study tour cum picnic programme

A parents-teachers meeti'l;é in progres-s at
Singhik Secondary School
Experts from medical, engineering, livelihood
and social development streams usually speak to
the students at the career counseling sessions.
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The Head Master highlighted
the achievements made by the
sponsored students in the cur-
rent academic year in which he
stated that Ms. Rinzing Ongmu
Lepcha of Kazor village, studying
in class V stood in 32nd position
in the State and had won the CM
scholarship and Ms. Enock Lep-
cha of Ramom village, studying
in class IX was selected for the
North East Regional sports
meet.

Students clean up the street as part of the World Environment Day programme

education

Environment Day
Celebrations

The World Environment Day in-
volving sponsored students was
celebrated with great fervor. The
students of NSA and SSS took
out rally on the World Environ-
ment Day during which they dis-
played placards having slogans
in support of environment. The
students and staff of BBF also
cleaned up the street and school
premises. Cultural programmes
were also organised on the oc-
casion.

The sponsored students also
participated in games and sports

school garden
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BBF sponsored students Ms. Rinzing Ongmu Lepcha won the

Chief Minister’s scholarship award and and Ms. Enock Lepcha was

selected for the North East Regional sports meet

in the current academic year

events organised by MGNREGS
in the months of July and Au-
gust.

Feedback from Sponsored
Students

With view to improving the
services provided to the spon-
sored students in the hostel and
learn opinions of students, BBF
has initiated a quarterly feed-
back survey for the sponsored
students of NSA and SSS. In the
survey conducted in March 2012,
as many as 68 students re-
sponded to the survey. Fourteen
questions around the facilities
and quality of services were

asked. The combined results
show that almost all the stu-
dents are happy with the facili-
ties available like cleanliness in
premises, washing of bed sheets
and covers, frequency of meet-
ings with parents and visit of
BBF staff to check the quality of
services. As far as the results of
quality of services provided such
as food, cleaning of kitchen and
bathroom, behaviour of warden
among others, the survey had
the results as given in the chart
below.

Warden’s behaviour, subject
knowledge and help in home

Students take out a rally at the World
Environment Day celebrations

Students perform at the Teachers Day celebration
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work were rated highest by the
respondents, whereas availabil-
ity of electricity/emergency
" light was rated down by most of
the respondents. Detailed result
of survey is given in annexure 8.

Annual Hostel Closing Day
An annual hostel closing day was
celebrated in SSS hostel where a
small get together dinner was
organised for the students and a
farewell party was also organ-
ised for hostel warden in De-
cember 2011.

Overall Score for Facilities at Hostel

100
[0 SSS [ NSA
- = I B
_mm ° 0 0

Poor Average Good Very Good

Note: The fields for score include food quality, cleaning of bathroom and kitchen, avail-
ability of electricity/emergency light, warden nature/behaviour, subject knowledge of
warden, helpful inputs in school homework from warden, accessibility/availability of
warden and behaviour of BBF staff members.
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case study

Taekwondo
Champs!

Six BBF Sponsored Students Bring Medallions from the
State Level PYKAA Taekwondo Meet

Gold, Silver and Bronze medals were bagged by six BBF sponsored students, includ-
ing two girls, studying in Singhik Secondary School in a State level Taekwondo meet.
The event known as PYKAA was held from 15 to 17 December 2011 in Gangtok,
Sikkim.

Tashi Lepcha, who studies in seventh standard and hails from Ramom village, won
Gold Medal under Sub Junior category. Engkit Lepcha of eighth standard who hails
from Safoo village won Silver Medal under women’s heavy weight category, whereas
Phurmit Lepcha (sixth standard, Saffo village), Tendup Lepcha (ninth standard, Pe-
gong village), Lhakmit Lepcha (eighth standard, Ramom village), and Ongdup
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Lepcha (seventh standard, Shipgyer village) won Bronze in dif-
ferent categories.

These students had studied in their village Government
schools up to fifth standard and subsequently were sponsored
by BBF-TUL for higher studies as part of the latters’ Local Area
Development Programme. Their parents mostly depend on
cardamom production whose monthly family income is below
five thousand rupees.

As the students in the region love to engage in sports and
games, BBF made it a point to hone their skills in sportsman-
ship. Hence, BBF along with hostel wardens made tie-up with
State Sports Department to help students prepare for differ-
ent events like the taeckwondo, table tennis, football, volley ball
and bad-minton. Subsequently, a national player was allotted
for the sponsored students to give practice and develop skills
in taeckwondo. BBF also supported with sports items for the
students.

As the saying goes, “practice makes a man perfect”, the stu-
dents made good use of the facilities provided and made their
parents, wardens, coach, BBF, TUL and many others proud by
bringing laurels from a State level event. All the students were
overwhelmed over the feat they had achieved. “I'm very happy
for my teachers, family, friends and BBF. [ want to thank each
of them. I will continue to stay in the BBF supported Singhik
hostel”, stated Tashi Lepcha, the Gold Medalist.




livelihoods
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orth Sikkim is a hilly

terrain that limits

scope for agriculture
production. Yet, the terrain
best suits for cultivation of
variety of cardamom, mush-
room and fruits. Fondly
called as the Queen of
Spices, cardamom, is culti-
vated here widely to the ex-
tent that Mangan is hailed as
the cardamom capital of the
world. There are also in-

livelihoods

creased markets for vegeta-
bles, fruits, milk, meat and
meat products.

Following an assessment, BBF
planed economic development
of poor families in the PVs
through income generation ac-
tivities combined with system-
atic planning and series of
ground-truthing activities. The
assessment came up with the
following suggestions: activities
such as vegetable cultivation,
promotion of horticulture (car-
damom) and livestock (poultry,
ducks, turkey and goats), pro-
motion of dairy and milk coop-
eratives, promotion of petty
trades (vending, sale of vegeta-
bles and other goods), facilita-

The key objective of the livelihood programme is
to revive agriculture and sustainable livelihood
approaches and improve economic conditions of
the under privileged farmers.
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According to the Sikkim Human Development Report 2001, about
57 per cent of the rural and 25 per cent of the urban families living
in Sikkim come under Below Poverty Line.

tion for vocational training serv-
ices (driving, electrical and elec-
tronics rent and repairs),
processing of pickles and badi,
and promotion of bamboo craft-
works and eco-tourism. BBF en-
visages providing both technical
and financial supports for these
livelihood activities.

The major accomplishments of
livelihood programme in the
past include:

e Strengthening livelihood op-
portunities and promotion of
agricultural enterprises

* Promotion of local livelihoods
through formation and

strengthening of SHGs and
Farmers Clubs

* Promotion of organic farming
in cash crops like cardamom and
ginger

* Supporting agriculture and
horticulture production with
participatory research and de-
velopment planning

* Mobilising multi stakeholders
(NABARD, ICAR, Spices Board,
SRDA, Horticulture and agricul-
ture, Animal Husbandry and co-
operative societies) for income
generation activities
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A demonstration session on mushroom
cultivation in progress

Progress in the Reporting
Period

Mother’s Enterprise

Amosa Atil is the local name for
‘Mother’s Enterprise’. It was
launched in July 2011 with the in-
tention of reviving local economy
and making livelihoods more sus-
tainable among the villagers.
Mother’s Enterprise involves a
group of women in a given village
who are interested in taking up
livelihood activities with the sup-
port of BBF. BBF has formed

livelihoods

Mother’s Enterprise in each of its
PVs. The major activities of
Mother’s Enterprises revolve
around floriculture, pisciculture
and animal husbandry. The de-
tailed progress of activities taken
up by the groups is given below.

Mushroom Cultivation

As there was huge demand in the
market for quality mushrooms in
the region, BBF encouraged the
members of Mother’s Enterprise
to pursue mushroom cultivation.
Subsequently, demonstrations for
mushroom cultivation in the
project villages and a residential
training program for three people
were organised by BBF. Training
was given on mushroom spawn
production and cultivation. It was

Capital Cost Analysis for Mushroom Production

Mushroom seeds
Paddy straw & poly bag
Labour

Packaging

Total

300

330

1950

2630
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Amosa Atil, or the Mother’s Enterprise,
intends to revive local economy and make livelihoods more
sustainable in the Project Villagers.

organised at ICAR Tadong, Gang-
tok from 13th June to 23rd June.
The trained persons, in turn,
played the role of resource per-
sons and conducted trainings for
all the community organisers and
SHG members of Kazor and
Singhik under the supervision of
scientists from ICAR. The com-
munity organisers, later, gave
training to all the members of
Amosa Atil.

Following the trainings, mush-
room seedlings along with other
items were distributed to the
members of Mother’s Enterprise
in the PVs. Each PV received five

kilo of mushroom seeds®. The
table (facing page) presents the

capital cost analysis for the same.

Usually, one kilo of seeds pro-
duces about 10 kg of mushroom.
After one month of growing
mushroom at home, each group
harvested an average of 35 kg of
mushrooms. After taking portion
of the cultivated mushroom for
self-consumption, the groups
sold out the remaining mush-
rooms at Rs.150 per kilo. The de-
tails of group wise total yield and
net income is given in annexure
9. The income in the chart
(below) excludes the volume of
mushrooms used for self-con-
sumption.

4 The Mother’s Enterprise group at Shipgyer was given 10 kg of seeds.

Mushroom Yield and Net Profit

[0 Total yield (In Kg.) I Net Profit (In INR)

o0
=
5}
=
=

Pegong-1

*Shipgyer was given 10 kg of seeds
whereas all the others got 5 kg

Pegong-2

Chungthang
Saffo
Shipgyer*
Ramom

The grown-up mushrooms

- T -
BBF staff demonstrating preparation of g!y bag to the:
women of Mother’s Enterprise. These bags host paddy straw
on which the mushroom seeds will be placed for fruiting.
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To start with, the laboratory was
installed with 25 mushroom
spawns for inoculation in test
tubes which were then placed in
‘hot box’ for multiplication. The
test tubes yielded 15 mushroom
spawns that were made use for
mother culture. Subsequently,
125 poly bags of mushroom
mycelium (produced from
mother culture) were prepared
and kept in ‘hot box’ for growth.
Finally, these produced about
100 kg of mushroom seeds that
have been distributed to mem-
bers of Mother’s Enterprise for
about ten rupees per kilo. It is
worth mentioning here that the
Mother’s Enterprise groups had
spent Rs.60 for one kilo of seeds
when they started the activity.

With the view to reducing the
capital cost of mushroom pro-
duction and lead the activity to-
wards sustainability, BBF set up
a mushroom laboratory in
Singhik in January 2012 that is
involved in spawn production
and supply them to the Mother’s
Enterprise groups for a nominal
price. For this purpose, BBF has
been seeking collaboration of
the State Department and
NABARD for technical and finan-
cial supports.

Mushroom mycelium in ‘hot box’

Mushroom spawns placed in test tube

as part of ‘mother culture’

In order to reduce the capital cost of mushroom
production and lead the activity towards sustainability,
BBF set up a mushroom laboratory in Singhik

Mushroom spawn in test tube
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The BBF mushroom laboratory produced about 100 kg of mushroom
seeds that have been distributed to members of Mother’s Enterprise
for about ten rupees per kilo. The members had spent Rs.60 for one

kilo of seeds when they started the activity.

The method of seed production
at BBF laboratory has been
vouched by Krishi Vikash Kendra
(KVK) and a certificate for the
same has been issued by them.

Poultry Farming

BBF organised a technical train-
ing for the women of method of
seed in collaboration with the
ICAR on poultry farming. Follow-
ing the trainings, 496 chicks were
distributed among the members
of Mother’s Enterprise in the
nine PVs. Unfortunately, most of
the chicks were lost to the earth-
quake and bird flu. Subsequently,
another 400 chicks were redis-
tributed among the groups. The
livelihood staff of BBF have been
making follow-up visits to the

groups regularly to provide in-
puts towards chicken farming.
The table below presents the de-
tails of chicks redistributed to
the groups in the reporting pe-
riod.

It has been observed that the
hens have started laying eggs and
in some places new chicks have
been raised from hatching. In ad-
dition, 500 chicks were received
from ICAR, Tadong in March 2012
and these have been supplied to
ten households in Singhik in
equal proportion.

Piggery Farming

Following requests from some of
the Mother’s Enterprise mem-
bers, BBF provided two piglets

Details of Poultry Birds Redistributed to Mother’s
Enterprise in November 2011

Singhik Sonam Lepcha 80
Singhik Palden Lepcha 80
Singhik Tashi Lepcha 80
Kazor Gazam Lepcha 80
Pegong Zumkit Bhutia Malling 80

Training on poultry farming to members of
Mother’s Enterprise by ICAR
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The recipients of piglets have also been linked to
Animal Husbandry Department to avail free treatment.

each (one male and one female
piglet) to seven households at
Kazor, Singhik, Pegong, Safoo,
Shipgyer and Ramom. Details
have been given in annexure 10.
Except for the three male piglets
that were lost to the earthquake
at Safoo, Shipgyer and Ramom
villages, all the pigs have been
growing healthily following sup-
ply of pig worms. The recipients
of piglets have also been linked
to Animal Husbandry Depart-
ment to avail free treatment. The
livelihood staff have been making

T

Piglet being handed over to a member of

Mother’s Enterprise

livelihoods

regular monitoring visit to the
pig sheds and guiding villagers. It
has also been observed that most
of the piglets have grown up and
may well be on the procreative
processes.

Promotion of Pisciculture
Three Mother’s Enterprise
groups availed support from the
Department of Fisheries towards
construction of fish pond. For
safety of ponds, BBF provided
support for construction of fenc-
ing around the ponds. On re-
quest, BBF also facilitated
construction of fish pond at
Singhik. As the ponds require

The fish pond at Singhik

{4

=

-
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BBF had distributed 60,000 large cardamom plants in the PVs in

May 2009 of which 59,173 plants have survived and grown

healthily as of December 2011

repairs, BBF is planning to submit
a proposal to the Department of
Fisheries and discussions have
been initiated with the Officer—
in-Charge for the same. The re-
pair cost of each pond is
estimated to be about Rs.2000/-.

Facilitation to Farmers
Club

Cardamom Production

BBF had distributed 60,000 large
cardamom plants in the PVs in
May 2009. Following demon-
stration of correct method of
plantation, the staff of BBF have
been monitoring growth of the
cardamom plants regularly. The

survival rate of the distributed
plants has been remarkable:
59,173 plants have grown health-
ily as of December 2011 and
these will start bearing fruit in a
year. In addition, these plants
have produced 3,032 tillers/new
shoots which have been sold by
the project participants in the
local market. The selling price of
one tiller is Rs.10.

The staff of BBF, on behalf of the
project villagers, have been ne-
gotiating with Spice Board to

B

- i : Ll O g o J‘: W
A grown-up large cardamom plant that was
distributed by BBF at Singhik. New tillers can

also be seen in the picture

BBE staff monitoring-growth of cardamom plantation

The BBF-distributed large cardamom plants
have produced 3,032 tillers/new shoots each of
which have been sold by the project partici-
pants for Rs.10.
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An official from Spices Board inspects cardamom.field
over issuing of subsidy

avail technical and subsidy sup-
port schemes towards regenera-
tion of cardamom. With
guidance of BBF, 10 farmers
from Chungthang availed subsi-
dies in December for scientific
curing Bhatti that helps in
adding value to the harvested
cardamom fruit. Later, another
12 farmers of Safoo received a
subsidy of Rs.31, 000/-, as first
installment, towards replanting
and gap filling. After settling the
installment, the second install-

livelihoods

ment was also released in March
2012. The collaborative efforts of
BBF seem to have developed into
institutional linkages as the
Spice Board extended invitation
to BBF to attend the monthly
meeting at Zilla Bhawan, Mangan
to be held in March 2012. Signifi-
cantly, BBF was the only NGO
from North Sikkim to have been
invited for the meeting.

A training programme on dis-
ease management of cardamom
plants was organised by BBF at
Singhik in March 2012. Dr. U
Gupta, Deputy Director (Res),
Dr. TN Deka, Senior Scientist -
Entomology, Dr. Saju, Scientist -
Pathology were the resource
persons for the training. About

Cardamom disease management programme organised by BBF

in collaboration with Indian Cardamom Research Institute
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About 40 cardamom farmers from the PVs have received a total
subsidy of Rs.50,000 towards scientific curing Bhatti that helps in
adding value to the harvested cardamom fruit.

40 cardamom farmers partici-
pated in the training. During
the meeting Dr. Gupta an-
nounced that he would supply
30,00 high yielding verity of
large cardamom plants to the
participants through BBF along
with bio-organic control agents
for large cardamom sucker
nursery.

Following are the other signifi-
cant activities taken up in the
reporting period towards pro-
duction of large cardamom in
the PVs:

e Demonstration of method of
plantation and checking planta-

The meeting of formation of farmers clubs in the Project
Villages of BBF in May 2011

tion for weeding, watering and
maintenance

* Requesting farmers to up-
root disease-affected plants to
save other healthy plants. It was
suggested to remove Furkee
and Chirkee plants from Car-
damom

* Uprooting and transplanting
cardamom plants from Old
Nursery to ‘0’ point nursery and
supervising ‘0’ point nursery
works

» Facilitation to cardamom
farmers to attend Master Train-
ing Programme organised by
Spices Board Development and
Department of Horticulture

* Negotiation with Spice
Board for accessing technical

LUIRTREIRTEY
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Dr. Saju examines a cardamom field following
the training programme on disease manage-

ment of cardamom plants

FLAN I TS

A training programme on large cardamom plantation jointly
organised by BBF and Spice Board
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Tomato in green house

livelihoods

blight and powdery mildew dis-
eases. Likewise, the ginger plan-
tation was monitored in the PVs
and the farmers were advised to
weed out the disease-affected
plants along with rhizome and
destroy them completely.

and subsidy support schemes
for cardamom replantation and
sucker nursery development

* Proposals submission to ICAR
on biotechnology for rural de-
velopment and to the Develop-
ment Wing of Spice Board,
Mangan for raising cardamom
sucker nurseries at ‘0’ Point.

Linkages were also made in the
reporting period with the De-
partment of Horticulture, Man-
gan. It enabled the farmers clubs
of PVs to avail subsidies for veg-
etable seeds and earn a cumula-
tive additional income of
Rs.1,13,100. The table below
presents the details of produc-
tion and amount earned by the
farmers.

Promotion of Horticulture
BBF has been monitoring and
guiding performance of green-
house tomato plants at Singhik,
Chungthang and Kazor. Through
regular field visits, the field staff
of BBF have been giving valuable
advises to guard the plants from

Production-Profit Data of Seeds Received from Dept. of
Horticulture, Mangan from April 2011 to March 2012

Eden Lepcha Singhik  Tomato 1000 25,000
Eden Lepcha Singhik  Guard 800 nos 16,000
Phurkit Lepcha Singhik  Broccoli 120 6,000
Phurkit Lepcha Singhik ~ Cauliflower 600 9,000
Dawdey Lepcha Kazor Broccoli 50 2,500
Dawdey Lepcha Kazor Cauliflower 60 900

Lhendup Lepcha Kazor Broccoli 200 10,000
Lhendup Lepcha Kazor Cauliflower 600 9,000
Lhendup Lepcha Kazor Cabbage 800 8,000
Nawang Doma Theng  Broccoli 40 2,000
Phurkit Lepcha Theng Cauliflower 35 700

Dawa Tshering Lepcha Pegong  Chilly 120 18,000
Lhendup Tshering Lepcha  Singhik ~ Tomato 300 6,000
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Linkages made in the reporting period with the Department of
Horticulture, Mangan enabled the farmer clubs of PVs to avail sub-
sidies for vegetable seeds of tomato, broccoli, cabbage, cauliflower

and chilli and earn a cumulative additional income of Rs.1,13,100.

Vegetable seeds were collected
from the Department of Horticul-
ture and supplied to the PVs.
Demonstration was given to
farmer club members of Safoo on
preparation of seed bed for chilly
cultivation. Besides, 50 kg ginger
was also harvested from old nurs-
ery.

Facilitation to SHGs

BBF facilitated regular meetings,
accounts and record keeping
among SHGs in the project vil-
lages. It also facilitated prepara-
tion of a five year plan document
for the SGHs of Ramom,
Chungthang, Pegong and Theng.
The SHGs also have been helped
with income generation activities
and linkages with banks. A new

Savings by BBF-Facilitated SHGs in the Project Villages

SHG in the name of Denzong was
formed in Chungthang in January
2012.

As part of the thrift and credit
programme, the SHGs have been
involved in saving and inter-loan-
ing activities. The opening bal-
ance for all SHGs stood at
Rs.144,842 as of March 2011. Sub-
sequently, a saving of Rs.58, 060
was made by the ten SHGs from
April 2011 to March 2012. Thus the
total savings of all the SHGs up to
March 2012 stands at Rs.202,902.
The table below presents details
of savings by each of the SHGs.

Hill Queen Kazor 3 6500 18,584
LomailTarzum  Singhik 5 6000 14,545
Tendongloh  Singhik 7 3500 3,500
Konglu Theng 8 7200 21,522
Shimper Pegong 8 7200 34,270
Langrip Pegong 8 7860 47,853
Denzong Chungthang 2 3900 3,900
Kongchenchu  Shipgyer 30 2400 6,400
Rummit Saffo 7200 24,111
MiyalQuen Ramom 6300 28,217
Total 58060 202,902
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case study

“Now we cg

n money by growing
e sitting at home™

Case Study of Mushroom Cultivators in Project Villages
under Amosa Atil Programme

The nine SHGs supported by BBF in the project villages had been involved in sav-
ings, inter-loaning and cultivation of vegetables as part of the project. In the
process, BBF came up with an idea of Mother’s Enterprise (locally known as
Amosa Atil) that involves a limited group of five interested members from each
SHG. Amosa Atil promotes economic development through livelihood activities
such as mushroom cultivation, piggery, poultry, farming, fishery, etc. BBF began
demonstration of each of these activities and provided technical support for the
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same. To the surprise of the members of Amosa Atil, the
mushrooms showed great results and have won much popu-
larity among women.

Following extensive trainings in June 2011, BBF distributed five
kilos of mushroom seeds to each group (Kongchenchu group
got 10 kg), along with paddy straw and poly bags. The cost of
five kilos of seeds along with straw and bag for one group is
approximately Rs.630/-. Besides, Rs.1950/- could be incurred
towards labour charges for one cycle of cultivation. The pack-
ing charges could be about Rs.50/-. Hence, the total expendi-
ture for a group is about Rs.2630/-. The market rate for one
kilo of mushroom is Rs.150/- and one kilo seed of mushroom
can produce about 10 kg of mushrooms. Hence, this activity
had the potential of giving a return that is at least two times
more than the investments just in a month’s time.

The result was very much on the predicted lines: each of the
nine Amosa Atil group harvested an average of 31.2 kg of
mushrooms; the Runnit group topped the production with 38
kg while Hill and Mayal Kyoung groups had the lowest of 31 kg
each. Portion of the harvested mushrooms were consumed by
the households and the remaining were sold out at Rs.150/-.
The members of Amosa Atil too glad for the outcome as they
can make a significant additional income while being at home
and doing other household chores.
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he comprehensive socio-
I economic profiling of the

project villages identified
the macro and micro level de-
velopmental issues of people in
the project area. Accordingly,
plans were drawn up, in consul-
tation with the villagers, Pan-
chayats, Government officials
and R&R committee, to develop
community infrastructures (like
renovation of Gumpas, kitchen

Micro and macro level infrastructure developmental

plans for people of the Project Villages were drawn

up after consultation with the villagers, Panchayats,
Government officials and R&R committee.

development

at Gumpas, hostel or transit ac-
commodation), and to promote
local arts, crafts and cultural ac-
tivities.

Objective of Social /In-

frastructure programme
To promote traditional culture,
structures, handicrafts and
craftsmanship by supporting
civil societies like the SHGs,
youth clubs and Panchayats.

Major accomplishments
in the past

* Developing infrastructure fa-
cilities such as community cen-

tres and monastery

* Facilitation for promotion of

indigenous arts and crafts
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The objective of Social/Infrastructure programme is to promote tradi-
tional culture, structures, handicrafts and craftsmanship
by supporting civil societies like the SHGs, youth clubs and Panchayats.
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* Organising events on impor-
tant international days to uphold
human development and pro-
mote awareness

* Provision of safe drinking
water in remote households

* Provision of gym for local
youth

* Sponsorship for cultural and
environmental heritages

* Promotion of social and cul-
tural harmony in project areas

* Ensuring gender equity.
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Students playing cricket at the Safoo
school ground that was extended and
leveled in the reporting year

Progress in the Reporting
Period

Infrastructure Develop-

ment

The infrastructure activities in
the reporting period were fraught
with both progressive as well dis-
abling environments. While sig-
nificant progresses were made in
terms of few projects, the earth-
quake that struck the region in
September caused damages to
few already finished structures as

The girls’ hostel at Chungthang
before the earthquake

development

well as slowed down the pace of
other construction works consid-
erably. There was huge shortage
of raw materials such as cements
and steel that generally affected
the flow of works in the second
half of the reporting year. The
following paragraphs explain the
progress of infrastructure devel-
opment works in the reporting
period.

The project achieved completion
of three constructions in the pe-
riod from April 2011 to March
2012: retaining wall around Safoo
school ground, renovation of
Gumpa kitchen at Singhik and
extension of school ground at
Safoo. The Gumpa kitchen was
inaugurated and handed over to

The. girls’ hostel at Chungthang
after the earthquake
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While significant progresses were made in terms of few projects,

the earthquake that struck the region in September
caused damages to few already finished structures as well as
slowed down the pace of work considerably.

the Gumpa Management Com-
mittee on 24th January 2012. The
other two structures will be
handed over to community
shortly.

The construction works of
monastic school hostel at Ship-
gyer is in the last mile. The repair
works caused by the earthquake
have been finished. Electrifica-
tion, plumbing and water supply
works were in progress by March
2012. Besides, construction of
community centre at Pegong,
secondary school hostel and
PHSC, both at Singhik, are in the
mid stages of completion. The

water supply scheme at Safoo has
also made some progress in the
reporting year.

Works for the renovation of LP
school building and construction
of Mani Lakhang at Theng and
renovation of community Centre
(Gumpa) at Shipgyer are yet to
make progress. The chart below
presents the stages of progress of
infrastructure works made in the
reporting period (up to March
2012) as against the progress
made in the last reporting period
(up to March 2011).

Construction of community centre at Pegong
has reached 60% of completion

Progress of Infrastructure Works as of March 2012

Progress as on
March 2012

Secondary

Progress as on
March 2011

- Singhik

Renovation of LP
School Building - Theng
Construction of
Mani Lakhang - Theng

Renovation of Community

Centre - Shipgyer
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development

TUL participated in the pro-
gramme. Mr. Khamsoom Lepcha,
. Zilla Adhakshya of North District
Commemoration of graced the occasion as Chief

Special Days Guest.

Celebration of International ~ The participants had gathered
women'’s Day outside the District Administra-
tive Office at Pentok holding
flags and posters specially made

BBF celebrated the international
women’s day in its Project Vil-

lages on 13th March 2012. More for the occasion. At the outset,
than 400 people comprising the Chief Guest was welcomed

women of the Project Villages, by the State Coordinator of BBF.
sponsored students, Presidents €N the participants, led by the
of Panchayats, social workers, Chief Guest, took out a rally to-
government officials, local wards the Zilla Bhavan, Pentok.
politicians and staff of BBF and 1 n€ 400 people holding posters
_____ in honour of women and march-
- ing ahead with joy and pomp
was one of inspiring and jubilant
sights to watch.

&
. A l
A student.displays a poster even as he 1 |
participates in the rally marking the The Chief Guest (centre) leads the rally
International Women's Day marking International Women’s Day

Sponsored students with posters
during the rally

The SHG members of Project Villages participate in the rally
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The 400 people holding posters in honour of women and
marching ahead with joy and pomp was one of

inspiring and jubilant sights to watch.

Ms Menuka ofi BBE reads out the
special message of the Managing
Trustee of BBF

After about 20 minutes of walk,
the gathering reached the audi-
torium of the Zilla Bhavan where
they got seated for a cultural ex-
travaganza. All the special invi-
tees were honoured by the staff
of BBF. The cultural programme
was marked with colourful per-
formances, traditional and mod-
ern dances and enriching
speeches by the Chief Guest and
other special guests. At the end,
the State Coordinator thanked
everyone for having made the
programme a grand success.

Teachers Day
As a mark of respect to the
teachers, the sponsored stu-

dents celebrated the Teachers
Day on the evening of 05th Oc-
tober 2011 at Singhik hostel.
Special programmes were or-
ganised highlighting the hard
work, dedication and selfless
services of teachers. Students
also got to exhibit their talents
in singing, dancing and martial
arts. The programme was also
attended by Mr Hemant Kumar
of BBF.

Independence and Republic
Days

The Independence and Republic
Days were observed at the office
premises of BBF, Singhik with
flag hoisting and sharing of mes-
sages by the guests and partici-
pants.

‘LTINS, W
Som g Ay

S

As the rally comes to an end, the participants are about
to enter the auditorium at the Zilla Bhavan, Pentok

Social worker, Mimga Doma Bhutia
delivers a key'message

“Sponsored students perform on the International Women's Day
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Sports and Cultural Pro-

grammes

BBF organised a friendly football
match for the sponsored girl stu-
dents of North Sikkim Academy
(NSA) and Singhik Secondary
School (SSS) on 31st March 2012.
The match was played in the NSA
football ground. Mr Namgyal Kazi,
Principal of NSA was the chief
guest for the event. At the start of
the match, the Chief Guest went
down the ground, where the
players from both the teams had
lined up, and wished them good
luck. The math was played for 60

The Chief Guest wisl.u.as-the players
before the start of the match:

Mementos given to the winners

The match was fiercely fought by both the teams.
The first goal came in 20 minutes from Ms Enock
Lepcha, who had also participated in the North
East Regional Sports Meet recently.

development

minutes with international rules
and regulations.

The match was fiercely fought by
both the teams. The first goal
came in 20 minutes from Ms
Enock Lepcha, who had also
played the North East Regional
Sports Meet recently. As the
match entered into the second
half, the SSS team overpowered
the NSA with two more consecu-
tive goals. These were scored by
Ms Sonam Ongmu and Ms Noth
Lepcha. The latter also had par-
ticipated in the State level foot-
ball match held at Gangtok. At the
end, SSS won the match convinc-
ingly by 3-0. The Chief Guest
congratulated the winners and
gave away the medals.

Both the teams pose before the start of the match
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From: The Office of the Gram Panchayat,

Naga
For : Organising free medical camp
Date: 01.07.2011
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From: The Office of the Gram Panchayat,

Chungthang
For : Healthcare, education, livelihood

and infrastructure development

Date : 19.07.2011
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From: The Gram Panchayat, Kazor
For : Free health camp
Date: 28.08.2011
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From: The Gram Panchayat, Shipgyer
For : Free health camp
Date: 27.08.2011
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From: The Panchayat Secretary, Ramom

For
Date: October 2011
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From: The public of Singhik

From: The public and Panchayat of Pegong
For : Various livelihood supports

For :Support during earthquake

Date: August 2011 Date: October 2011
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From: Konglo SHG, Theng -

For : Various livelihood supports
Date: August 2011

From: The public of Shipgyer

For

: Supplying water purifiers after earthquake
: APPRECIATE LETTER Date: January 2011
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From: The villagers of Chungthang
For : Facilitation to SHGs and support in

mushroom cultivation
Date: December 2011
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From: The Headmaster, Govt. Secondary
School, Singhik

For : Eye, dental and general health camp
Date: 20.02.2012
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From: The Panchayat, Gumpa committee
and public of Singhik

For : Providing kitchen shed for Gumpa
Date: 08.02.2012
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From: Mangan District Hospital, North Sikkim
For : Providing free healthcare for project

villagers and students
Date: March 2012
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Published in: Janpath Samachar (Hindi)
Subject: Women Empowerment Day

celebration
Date: 07.04.2011

Published in: Sikkim Express
Subject: Free medical treatment at Naga
Date: 21.04.2011
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Published in: Sikkim Now! X ltrta
Subject: Science lab for Chungthang and

meditation centre for monastery
Date: 09.04.2011

Published in: Sikkim Now!
Subject: World Environment Day
celebration

Date: 09.06.2011

Teest Urja sponsors seience dab for Chungthang
school and meditation centre for monastery
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Published in: Sikkim Express

Subject: Dental cum general camp at
Chungthang

Date: 01.07.2011

Published in: Sikkim Express
Subject: Free health camp at Mangan
Date: 30.08.2011

Free health camp
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Published in: Sikkim Now!
Subject: Economic revival through “moth-

Published in: Sikkim Today (quarterly magazine)
Subject: BBF's work in response to Sikkim
earthquake

Date: July - October 2011

ers’ enterprises” in North Sikkim
Date: 11.07.2011
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Published in: Sikkim Express

Subject: Completion of renovation of
Chungthang girl’s hostel

Date: 09.10.2011

Published in: Sikkim Express

Subject: Health camp at Singhik Secondary
Neglole]

Date: 01.03.2012

BBF holds free health camp

Published in: Sikkim Express
Subject: Handing over of Gumpa Kitchen

at Singhik
Date: 25.01.2012

sl

BBF hands over Gompa Kitchen
to Management Cmumitti!i_:
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Published in: Sikkim Express
Subject: International Women's Day

celebration

Date: 15.03.2012

Internanonal Women's Day
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Published in: Sikkim Now!
Subject: International Women'’s Day

celebration
Date: 03.03.2012

International Women's day
celebration at North District
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Published in: Dainik Samay (Hindi)
Subject: International Women's Day cele-

bration

Date: 13.03.2012
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Published in: Sikkim Express
Subject: Spice clinic programme at Mangan
Date: 23.03.2012
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Annexure - 1

Age
Group Group
(6—18 (above
18 yrs.)

Total No. of
patients
handled

Types of Common Ailments

Date of MOPD

Respiratory
infections
Skin infec-
cough & cold
Viral infec-
ENT infections
Hypertension
Diabetes

Safoo 06-Apr-11

Kazor 27-Apr-11

Ramom 10-May-11

Safoo 17-May-11

Kazor 30-May-11

Kazor 02-Jun-11

Safoo 08-Jun-11 5

Kazor 22-Jun-11

Shipgyer  12-Jul-11 0O 0 0

Kazor 21-Jul-11 2 0 0 0 O

Safoo 08-Aug-11

Kazor 18-Oct-11

(contd...)
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Annexure - 1

Total No. of
patients . Types of Common Ailments
handled

M 5
+F) E
Pegong 20-Oct-11

Date of MOPD

Gastritis
Common
gh & cold

ENT infections
Hypertension
Diabetes

cou;

Singhik Hostel ~ 26-Nov-11 10
Safoo 01-Dec-11

Pegong 08-Dec-11

Ramom 17-Jan-12

Safoo 24-Jan-12

Shipgyer  14-Feb-12 2

Kazor 24-Feb-12

Ramom 06-Mar-12

17-Mar-12

Pegong 27-Mar-12 2

Annual Report 2011-12 E




Annexure - 2

Age
Group
(above
rs) 18 yrs.)

Yrs) Yi
06-Apr-11

08-Jun-11 2

Safoo 08-Aug-11

24-Jan-12

20-Mar-12

26-Apr-11 20 20 28 23 11 19 36

11-May-11 0O 0 O

02-Jun-11

21-Jul-11 0O 0 0 O

Total No. of
patients
handled

Types of Common Ailments

Date of MOPD

nfections

ENT infections
Hypertension
Diabetes

Skin infections
Common cough &

(contd...)
=



Annexure - 2

Total No. of

patients . . Types of Common Ailments
handled

Date of MOPD

Respiratory in-
fections
Skin infections
Gastritis
Common cough &
Viral infections
ENT infections
Hypertension
Diabetes

10-Jan-12
-l--ll--lllllllllll

30-Mar-12 173 23 20 10 , 0 0 82

03-May-11

07-Jun-11

Pegong 20-Oct-11

1

08-Dec-11 1

27-Mar-12

10-May-11

Ramom -.--...............

13-Sep-11

(contd...)
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Annexure - 2

Total No. of
patients . . Types of Common Ailments
handled

M
M| F
+F)
17-Jan-12

Date of MOPD

Gastritis
ENT infections
Hypertension

Respiratory in-
Skin infections
Common cough &
Viral infections

06-Mar-12 2
31-May-11
12-Jul-11 0O 0 O
20-Jan-12
15-Mar-12 4

S

inghik 26-Nov-11 2
Hostel

17-Mar-12

School

WO £ Annual Report 2011-12
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Annexure - 3

Total No. of Company Local Resi- Age Group Age Group | Age Group (above
Location | Month patients Patients dents (0-5 Yrs) (6-18 Yrs) 18 yrs.)
61

Apr-11 348 236 100 248 223 51 236

Jun-11 393 211 76 17 317 194 64 73 58 256 102

Aug-11 420 260 126 294 240 71 303

Oct-11 275 138 42 2 233 136 49 34 71 39 155 65

Dec-11 433 249 17 380 232 43 87 303 139

Feb-12 262 209 20 242 209 27 25 36 199 149

Singhik

Types of Common Ailments

IS
P=la) Respira- .
Sk ~

= % tory . - o common Viral in- ENTin- Hyper- Dia-

) o infec- Gastritis cough & o Others

> infec- tions cold fections fections tension betes

tions

Apr-11 119

Jun-11 139

Aug-11
=~
£ -—-——-—--—
% Oct-11

Dec-11

Feb-12

Mar-12 76

_---_-----
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Government Secondary School, Singhik

Vg6 awe
5 ammr o ome
5 mongipes o awe
T g o o
o w6 e
W wer o e
5w o ome |
5 oot o ome |
w6 o
5 mcokn o o
s o e
w6 e
5 gmeae o e
o ongipers 6 awe

Annexure -4

S0 Dgenkgens o ome |
B meber 6w
o e
5o o b
e o e
9 opun o b
o ome
o pevimetn o awe

Senol Lepcha

(contd...)
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Annexure -4

o s 1o |
o e 1w |

o v 7w |
o s 5w |
o o 5 o |
b mpsers 5 owe |

86 Dhan Bdr Subba 8 A+ve

Lagmit Lepcha

ke 3o |
W meysen 5 owe |
o w5 o |
o mgas 5 owe |
5 s 5o |
s 5w |
oo ommcrps 5 awe |
o e 5 e |
o mngigs 5 one |
o oomcen 5 awe |
o i 5w |
L rOngmiepns 5 one |
W ook 9 ome |
o etwens 0 ome |

9 O+ve

(contd...)




om0 ave |
om0 awe |
o st 0 o |
o w0 awe |
i omgmegn 0 e |

o e 0 awe |
s oemcign 0 ave |
o ot 0 ave |
o s 0 awe |
i omierenn 9 ome |
o mpmsnrs 9o |
o Samarnng 9 one |
R R T
o om0 owe |

144 Krishna Chettri 9 O+ve

Annexure -4

o e 0o |
r im0 one |
o Crevmgrn 9 one |
i s 9 owe |
o cnmgiepn 0 ave |

173

Balraj Subba 10 A+ve

(contd...)
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Annexure -4

Ramom School

Safoo School

S0 mgenm o awe |

201 Chinlop Dorjee Lepcha | 3 O+ve 228 Dandi Lepcha 6 O+ve

(contd...)
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"0 owdtenang 6 one |
o enieps 6 o |
S smesan 6 awe |

s rchsrepns 8 ave |
oo 8 e |
Kazor School

256 Reema Kumari 1 AB+ve

Annexure -4

285

Neha Rai 3 A+ve

(contd...)
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A damaged house at Naga

Annexure -5

n earthquake measuring
6.9 on the Richter scale
it the state of Sikkim and

surrounding areas at 18.10 hours
on September 18, 2011. The quake
rattled the entire Eastern region
of India. With electricity and
communication facilities were
disconnected in Sikkim, situation
was still sketchy for many hours
after the quake. Tremors were
felt between 30 seconds to one
minute in some parts of Sikkim
and other parts of eastern India.
Three aftershocks of 5.7, 5.3 and

4.6 magnitude were felt in the
region within 30 minutes. Sev-
eral houses collapsed and scores
of people in panic began their
prayer on the streets and play
grounds. Several people were re-
ported to be dead and the in-
jured list was enormous. Large
number of families were scat-
tered and were looking to find
their kith and kin. Life almost
came to a standstill. The major
affected places are Chungthang,
Saffo, Pegong, Shipgyer, Ramom
and Theng which are our project
villages. Lachen, Lachung, Saffo
and Chungthang remained com-
pletely cut off from the rest of
the world after the quake. The
rescue operations were fre-
quently interrupted by landslides

£/ Annual Report 2011-12



Annexure -5

and heavy down pour of rains.
Primary Health Centers, govern-
ment buildings, telecommunica-
tion stations and mobile towers
were destroyed by the monster
earthquake.

Many houses developed cracks
and damaged concretes ap-
peared on almost all houses in
the affected areas. As most of
the houses were temporarily un-
safe and due to fear, many fami-
lies opted to stay in relief camps.
The medical support team at the
camps helped them with first aid
and other medical necessities.

Assessment by BBF Team
Immediately after the cata-
strophic event, the Managing
Trustee, Lt Gen (Retd) Hari
Prasad, rushed to the region to
gather vital firsthand informa-
tion on critical needs, rescue
and relief operations. The BBF
Sikkim team and volunteers
were pressed into relief activi-
ties. There was a huge need for
food and medication for the
devastated families.

Bhavishya Bharat team was the
first NGO to go to the major af-
fected areas of Shipgyer, Naga,

damages and drew up relief plan on the first
day of the earthquake

i

BBF team en route to carrying out relief works on

the nextday of the earthquake

Annual Report 2011-12 f_.f



Name of the

Kazor

Chungthang

Total

" House

holds*

Extent of damage
due to the earth-
quake

Minor cracks in
houses and com-
munity infrastruc-
tures

Minor Cracks in
houses and primary
school was col-
lapsed. NH Roads
continued to be dis-
connected.

Most of the houses
and other infra-
structure suffered
severe damages.
Many people were
reported dead.
Chungthang was
accessible through
helicopter only.

Resumption in
road communica-
tion

Road leading to
Mangan was
opened from 19th
September

Short cut road to
ADIT Il became
functional from
27th Sept. Hence,
Theng was accessi~
ble through tunnel

Road communica-
tion (for small ve-
hicles) was
resumed by 12th
Oct. However,
Chunghtang was
accessible
through tunnel
(ADIT III)

Saffo & Salim Pakyal

Shipgyer to Saffo
road was completely
cut off. Saffo and
Salim Paykel were
accessible only
through helicopter.

Road communica-
tion was resumed
from October 12

* Excluding temporary habitants

Annexure -5

Ramom and Toong. The BBF’s
relief team trekked down to
reach the affected project vil-
lages as the roads were not open
and the earthquake-affected
people needed help from out-
side. The following project vil-
lages were badly affected:
Singhik

* Theng

* Pegong

¢ Chungthang

* Ship-gyer

* Saffo, Salim/ Pakyel

° Ramom

Post relief operations, it was ob-
served that there were number
of houses with cracks that were
vulnerable to even rain and
landslides. Further tremors
could compound the problem.
Hence, there was an immediate
need to attend to the require-
ments of fabricating the earth-
quake-prone houses.

BBF’s Response to the
Earthquake

Immediately after the tragedy,
BBF team inspected some of the
project villages and began relief
operations at once. The team
supplied cooked food to the
devastated victims. BBF medical
team nursed the injured and
gave them medicines to get

llmes at B

officestq
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Annexure -5

relieved from pain. Our relief
team distributed rice, pulses, oil
and other household items to
the people of PVs. The table
(facing page) presents the extent
of damage in the nine project
villages where R&R activities
were carried out.

BBF commenced the rescue and
relief operations with available
resources. However, NABARD
Regional Office, Gangtok
arranged for Rs.86,000/- from
State Bank of India, Kolkata. The
relief efforts were focused on
critical needs and it was ex-
tended only to areas that were

accessible by either foot or vehi-
cle.

Significant Efforts by BBF
Our significant efforts in re-
sponse to the earthquake in-
clude the following:

* Our medical team walked
three hours and reached Ramom
on the next day of the earth-
quake. It provided First Aid to
the villagers who were injured
during the earthquake and to
the workers who came down
from ADIT IV. Our medical team

Annual Report 2011-12 f_.f



Annexure -5

122

Relief operations in progress

went to new locations every day
and provided support to the vil-
lagers and workers coming
down from project sites and far
flung villages. This support con-
tinued till 30th September, until
the last worker was out from the
project site

* Rations like rice, pulses, oil,
vegetables, milk, tea leaves,
paper plates and cups, and First
Aid were regularly arranged as
needed at the relief camp at
Naga. Our staff provided very ef-
fective and efficient service to

the tired, hungry, shocked and
injured people coming from
project sites from 19th Septem-
ber to 1st October

» Two consignments of rice,
pulses, oil, candle, matchboxes,
sweets, medicine, etc. were sup-
plied to Saffo through helicopter
e Community and Panchayats of
Shipgyer were mobilised to par-
ticipate in relief activity and
carry relief materials to the vil-
lage. Household goods like rice,
pulses, oil, soap, candle, match-
boxes, sweets for children, bags,
salt, etc. were supplied in two
consignments. Supply was
enough for 60 households for
more than 20 days

* Asrequested by the commu-
nity and SHG, household goods

.,-_f_.__ Annual Report 2011-12
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like oil, pulses, candle, match-
boxes, tea leaves, vegetables,
soap, sweets for the children
and salt were supplied in Theng
* Similarly household goods for
Pegong were also supplied twice
through roads and tunnel

* Vehicles were hired on regular
basis from day one to 29th Sep-
tember for transporting the in-
jured and general public
traveling to Mangan from proj-
ect sites and other villages such
as Naga and Tung

* Arranged ration for Ramom
and supplied lighting equipment
to the villagers of Ramom

* Provided mobile charging fa-

cilities at Singhik when there
was no electricity supply for
several days

* Facilitated other NGOs like
Ecoss, WWF and TMI to carry
out their supply of relief goods
to Shipgyer

 Supplied 50 poultry birds to
Ramom and Singhik village and
arranged training of affected vil-
lage representatives at ICAR,
Gangtok and facilitated addi-
tional supply of 480 poultry
birds to the affected villagers to
help them return to normalcy.

BBF medical team trekked difficult terrains
and reached the neighbouring villages to

provide medicine to the affected villagers

e T

BBF organised vehicles to transport the anxiety-stricken people

Annual Report 2011-12 qﬁg.f 123
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Annexure -5

disaster adaptation strategies by
introducing long term projects
through sustainable and partici-

BBF team, carrying first aid fa-
patory approaches.

cilities, visited all the earth-
quake-affected project villages
and tried to ease their grief at
the hour of their need.

Future Works

At present, government has
enough resources for relief and
mitigation measures to address
the immediate requirements of
people affected by the earth-
quake. Therefore, in the given
situation, BBF aims to take up

Following the earthquake, water purifiers
were distributed in the project villages

BBF also conducted special medical
check-up for the sponsored students

3
B e AT . J
L"-ﬂ‘.l. | oy, ey = - .
Demonstrations were given on the usage of
water purifiers
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Status of First Status of
Name Class First Term | Final Term )
Term Final Term

1 Jorden Lepcha SSS 55.75 Pass Pass

Zermit Lepcha SSS 55.83 Pass Pass

Karma Doma Lepcha Pass Pass

Emit Lepcha 61.33 Pass Pass

Karma Doma Lepcha 62.33 Pass Pass

1 Phurbo Lepcha Pass Pass

13 Ong tsh. Lepcha 3717 48.33 Pass Pass

15 Chewang Dorjee 40.33 48.33 Pass Pass

Korsong Lepcha 51.67 Pass Pass

19 Ongdup Lepcha 50.17 55.01 Pass Pass

Tashi Ongyal 42.33 Pass Pass

Yangkit Lepcha 42.66 51.66 Pass Pass

(contd
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Annexure - 6

Status of First Status of
S. No. Name Class School | First Term | Final Term )
Term Final Term

Songmu Lepcha 48.33 53.33 Pass Pass

Engkit Lepcha 48.16 53.33 Pass Pass

Pemkit Lepcha 50.01 Pass Pass

31 Lhakmit Lepcha 53.16 60.01 Pass Pass

33 Lyangreep Lepcha Pass Pass

Norjay Lepcha Pass Pass

37  Thendup Lepcha Promoted Pass

Sukmit Lepcha Pass Pass

41 Phurbu Tshering Lepcha 49.09 Pass Pass

Dawa Zangmu Lepcha Pass Pass

Pemchung Lepcha 81.01 Pass Pass

Passang Tshering Lepcha 58.01 Pass Pass

(contd...)
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Annexure - 6

Status of First Status of
Name Class School | First Term | Final Term )
Term Final Term

49 Tshering Thendup Lepcha 6 44.88 Fail Pass

51 Tshering Pempa Lepcha 63.01 Pass Pass

53 Tshering Ongmu Lepcha Pass Pass

Kessang Lhamu Lachungpa 6 Pass Pass

Nima Lhamu Lepcha Pass Pass

Pemkit Lepcha 2 73.01 Pass Pass

61 Songmit Lepcha 54.01 Pass Pass

Chomit Lepcha Pass Pass

Tshering Yangden Lepcha 63.88 Pass Pass

67 Topden Lepcha 59.33 Pass Pass

Yangchen Doma Lepcha 40.22 Pass Pass

Sonam Dupchen Lepcha 51.01 Pass Pass
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Annexure - /

Name of Village: All PVs | Number of Respondents: 95 | Month of Feedback: October 2011

About Facilities in Knowledge Centres

Availability of News-
paper/ Magazines

Visits of BBF staff to
your center

Availability of carom board,
chessandludoforyou

Related to Teacher at the Centre

Punctuality

Sincerity

Time Devotion

2.7 Subject Knowledge

Helpful Inputs in School Homework

211  Group Discussion
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Annexure - 8

Name of Hostel: NSA | Number of Respondents: 34 | Month of Feedback: March 2012

About Facilities in the Hostel

Cleaning of Hostel

Meeting with your
parents

BBF Staff Checking
the Quality of Service

Information on Quality of Services

Food Quality

Cleaning of Kitchen

Warden Nature/be-
haviour towards you

Helpful Inputs in School
Homework from Warden

Behaviour of BBF
staff members

(contd
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Annexure - 8

Name of Hostel: Singhik | Number of Respondents: 34 | Month of Feedback: March 2012

About Facilities in the Hostel

Cleaning of Hostel

Meeting with your
parents

BBF Staff Checking
the Quality of Service

Information on Quality of Services

Food Quality

Cleaning of Kitchen

Warden Nature/be-
haviour towards you

Helpful nputs in School
Homework from Warden

Behaviour of BBF
staff members
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Annexure -9 & 10

Annexure 9: Village wise Income and Expenditure Matrix of Mushroom Production in PVs

Seeds Dis- Selling Total
Name of | Name of ) , L Total Net
. tributed (In ) Price (In Expen- . Remarks
Village SHG . Earned ! Profit
Kg.) <g. INR) diture

Hill
Qlieen 150 4,650 2,631 2,019 Self-consumption

K
Theng orsang 4,950 2,631 2,319 Self-consumption

Sold 14 kg; remaining

p Sh 4800 2631 2169
cgong ampare self-consumed
Saffo Runnit 150 5700 2631 3069 Scld18kg remaining

self-consumed

MayalKy- 4,650 2631 2019 Sold 12 kg; remaining

Ramom
oung self-consumed

Annexure 10: Village wise Details of Piglets Supplied to SHG Members

Name of Village Name of receiver/SHG Quantity

Mrs. Sonam Diki Bhuita /
Hill Queen

Kazor

Pegong Langrip SHG 2 (male & female) Both pigs are healthy

2 (male & female) Both pigs are healthy

p Diki Lepch 1
Saffo Mrs. Pema Diki Lepcha / 1 (female) One male pig died during
Rungnit SHG Earthquake
Phurkit Lepch 1
Ramom Mrs. Phurkit Lepcha / 1 (female) One male pig died during
Mayal Kyoung SHG Earthquake
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dcronyms

AIPL
BBF
BP
BPL
CBC
C-in-C
CSR
CT
ENT
ESR
GP

HB

HR
HEP
HM
ICAR
IT

KFT
KVK
LADP
LFT

Lt Gen
MDGs
MGNREGS

MLA
MOPD
MoU
MW
NABARD

NGO
NHB
NRHM
NCR
NSA
OPD
PHC
PHSC

Abir Infrastructure Private Limited
Bhavishya Bharat Foundation
Blood Pressure

Below Poverty Line

Complete Blood Count
Commander-in-Chief

Corporate Social Responsibility
Computed Tomography

Ear, Nose and Throat

Erythrocyte Sedimentation Rate
Gram Panchayat

Hemoglobin

Human Resource

Hydro Electric Power

Head Master

Indian Council of Agricultural Research
Information Technology

Kidney Function Tests

Krishi Vikash Kendra

Local Area Development Programme
Liver Function Tests

Lieutenant General

Millennium Development Goals
Mahatma Gandhi National Rural
Employment Guarantee Scheme
Member of Legislative Assembly
Mobile Out Patient Department
Memorandum of Understanding
Mega Watt

National Bank for Agriculture and Rural
Development

Non-Governmental Organisation
National Horticulture Board
National Rural Health Mission
National Council of Research
North Sikkim Academy

Out Patient Department

Primary Health Center

Primary Health Sub Centre

13%
PYKKA
R&R
RBS
RNTCP

SHG
SSS
TB
TUL
USA
UTI

Project Village

Panchayat Yuva Krida Aur Khel Abhiyan
Rehabilitation and Resettlement
Random Blood Sugar

Revised National Tuberculosis Control
Programme

Self Help Group

Singhik Secondary School
Tuberculosis

Teesta Urja Limited

United States of America

Urinary Tract Infection
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